
Annual 
Re p o r t
2017/18



01 Messages from  
 Chairman and CEO 

02 Organisation  
 Information 

03 Montfort Care  
 Programmes

04 Board and Staff

06 Achievements

08 Event Highlights

12 Financial Summary

13 Acknowledgements

ContentsOur Vision 
To be a leader in social service, empowering lives and 
strengthening communities. 

Our Mission 
To improve the lives of individuals, families and the community 
facing transitional challenges. 

Our Values 
Dare To Be Different 
We are willing to challenge the norm and to inspire others 
through our actions. 

We Chiong
We have the tenacity to overcome limitations and the drive to 
make things happen. 

We Work Together
We believe in teamwork to co-create sustainable solutions for 
our community.

Design Rationale
The growth of the plant as seen through the pages is inspired by the theme of this Annual Report. 

 
A seed, so small and seemingly lifeless, yet rich with possibility, capable of generating new growth. 

However, planting seeds alone does not ensure the growth of a plant. Actual growth happens over a 
period of time and also depends on the interaction of many factors – water, light and nutrients. 

 
As with the growth of a seed, change in our clients or the growth of an agency will not happen all at 

once or through force. It is through our commitment to valuing the little things that matter, that allows 
us to grow well. 

 
Examples of such growth are featured in our collection of short stories.
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Messages from 
Chairman and CEO

It is indeed 
gratifying for the 
Board of Directors, 
that a new high-
water mark has 
been attained 
as Montfort 
Care expanded 
its footprints 

within the 
eldercare services. 

Over the past one 
year, the management 

has progressively implemented a plethora of ten 
programmes for the seniors across our new sites in 
Bedok, Kaki Bukit, Kreta Ayer, Marine Drive and Telok 
Blangah. Coupled with the active partnership with our 
community partners, this has enabled Montfort Care to 
further our reach towards the elderly residents in these 
new sites, to foster a more graceful ageing-in-place in 
the familiar communal environment. 

I would like to express my heartfelt thanks to our former 
Board of Director, Mr Samuel Chee Wee Seng, who 
retired from the Board on 30 September 2017, for his 
contributions and commitment to the Board. Mr Samuel 
Chee has been instrumental in guiding the board on 
finance matters when he was the Chairman of the 
Finance Committee. 

Despite greater global economic uncertainties and 
more challenges ahead within the social service sector 
year in 2018, we believe that our focus of staying true 
to our mission and strengthening relationships with our 
community stakeholders, will allow each of us to play 
our little parts in enabling Montfort Care to emerge 
stronger. Pieced together, these little parts can indeed 
make a real difference in the lives of those we care for.

2017 has been 
an eventful year 
for all of us. Our 
family services 
continue to make 
inroads to adapt 
to the evolving 
needs of the social 
service landscape. 

Our eldercare 
services have also 

made significant strides 
within the community, via 

programme planning and implementation. Through 
our ground efforts in building relationships and working 
within the community, we have expeditiously identified 
service gaps in the Yishun area, and the information has 
enabled us to plan as well as develop a new caregiver 
hub in the north the following year.

As Montfort Care continues to chart its growth in 
the eldercare and family services, as well as grow its 
volunteers, staffs must also focus on our individual 
personhood development by casting aside our fears and 
embracing new experiences and challenges. When we 
look back in the near future, we will witness how the 
little efforts to put ourselves through the mill is going to 
holistically nurture and develop the personhood in us. A 
case in point can be found in one of the twelve stories 
in this annual report, which features the little things that 
are precious in shaping the journey of a social worker. 

We hope that you will be encouraged as well as inspired 
by their stories, just like we are, and continue to serve 
with dedication and compassion, for “Those whom the 
world rejects, must move you the most”.

Chairman’s Message CEO’s Message

Mr Teo Hong Lim
Chairman

Mr Samuel Ng
Founder  I  CEO
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Organisation
Information

Structure and Management

Board and Committees
The Board of Directors sets and regularly reviews the 
strategic direction, oversees governance, and ensures 
that the organisation achieves its objectives. The Directors 
guide and support the Chief Executive Officer and 
approves the annual budget. Our Board and Committees 
for FY17/18 are as follows:

Board of Directors Board Meeting  
 Attendance

Mr Teo Hong Lim (Chairman) 4/4
Professor Chay Oh Moh 4/4
Mr Cheong Cheng Bock, Joseph 3/4
Mrs Irene Loi @ Irene Yeo Ai Ling 4/4
Ms Ng Ai Leen 3/4
Mr Ng Kok Wee, Charles 3/4
Mr Ng Beng Teck, Samuel (Founder) 4/4 
Mr Tan Aik Hong, Thomas 2/4
Reverend Yeo Koh Tuan Kiok, Dominic 3/4

Retired on 30 September 2017
Mr Chee Wee Seng

Appointment and Nomination Committee 
Reverend Yeo Koh Tuan Kiok, Dominic (Chairman)
Mr Teo Hong Lim
Mr Ng Beng Teck, Samuel

Company Limited by Guarantee No. 
200814118E 

Charity Registration No. 
002117 

IPC No. 
IPC 000638 

Registered Address 
53 Marine Terrace #01-227 Singapore 440053

Bankers 
United Overseas Bank Ltd 
Citibank Singapore Ltd 

Auditor 
VPK Assurance (formerly known as Parker Randall) 

Company Secretary 
AG Corporate Pte Ltd

Human Resource Committee
Ms Ng Ai Leen (Chairman)
Mr Cheong Cheng Bock, Joseph

Audit Committee
Mr Ng Kok Wee, Charles (Chairman)
Mrs Irene Loi @ Irene Yeo Ai Ling

Programmes and Services Committee 
Mr Ng Beng Teck, Samuel (Chairman)
Professor Chay Oh Moh

Governance
The Board has a Conflict of Interest Policy to assist in 
identifying and managing potential areas of conflict. All 
directors and key management personnel undertake to 
declare any situation of conflicts that may arise, they 
abstain from decision-making in such instances so as to 
allow a fair and transparent decision-making process. 

The Board is prudent with funds and endeavours to 
ensure that all public money is spent and managed 
appropriately.  Montfort Care has a reserves policy of 
less than 5 times of its annual operating expenditure 
which will be reviewed annually by the Directors. Our 
financial reports are also available on our website at 
http://www.montfortcare.org.sg/annualreports/.
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Montfort Care 
Programmes

Eldercare Services

GoodLife! is a wellness programme that promotes and improves 
the overall well-being of seniors. The programme is now available 
at Bedok, Kaki Bukit, Kreta Ayer, Marine Drive, Marine Terrace, Telok 
Blangah and Yishun.

Family Services 

Marine Parade Family Service Centre serves the needs of individuals 
and families living in the community. MeToYou is a cyber care 
programme under the Marine Parade Family Service Centre for 
youth aged 12 to 18 years old.

@27 Family Service Centre supports and serves the community 
located in Telok Blangah.

Kreta Ayer Family Services supports low-income and vulnerable 
families in Jalan Kukoh, Cantonment and Kreta Ayer.

Specialised Services 

Big Love is a Child Protection Specialist Centre which helps families 
with Child Protection concerns.

YAH! is a movement to change society’s mindset about ageing and 
older persons.

Montfort Care Annual Report 2017/2018
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01 Mr Teo Hong Lim
 Chairman 

02 Reverend Yeo Koh Tuan Kiok, Dominic 
 Chairman, Appointment and Nomination 

Committee

03 Ms Ng Ai Leen 
 Chairman, Human Resource Committee

04 Mr Ng Kok Wee, Charles
 Chairman, Audit Committee

05 Mr Ng Beng Teck, Samuel 
 Chairman, Programmes and Services Committee

06 Professor Chay Oh Moh

07 Mr Cheong Cheng Bok, Joseph 

08 Mrs Irene Loi @ Irene Yeo Ai Ling

09 Mr Tan Aik Hong, Thomas
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Board and Staff
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Children and Youth

Family

372
Children were kept 
safe 6,663

Youths were introduced 
to cyber safety

Achievements

2,459
Families were supported in their 
transitional challenges

5,555
Public members’ awareness 
of social services enhanced

20,925
Casework and 
Counselling sessions 

little things that matter
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Elderly

Achievements

3,142
Seniors were enabled 
to age-in-place in the 
community 9,680

Public members’ awareness on 
Mental Health1,392

Active seniors 
were involved in 
social action and 
movement

1,645
Active volunteers 
contributed back 

Specialised Services
Big Love Child Protection Specialist Centre
YAH!

Family Services
Marine Parade Family Service Centre
@27 Family Service Centre
Kreta Ayer Family Services

Eldercare Services
GoodLife!@Bedok
GoodLife!@Kreta Ayer
GoodLife!@Marine Drive
GoodLife!@Marine Terrace
GoodLife!@Telok Blangah
GoodLife!@Yishun (Upcoming)

1,460
Training days for staff 

7
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U.N.P.L.U.G.G.E.D. Camp
A total of 13 youths joined MeToYou U.N.P.L.U.G.G.E.D. 2D1N camp. Through experiential-based activities, the campers 
gained insights on their gaming behaviours and learnt how to disconnect from their digital devices.

MIND BODY BREATH (MBB) Groupwork 
Marine Parade Family Service Centre (MPFSC) conducted the third run of 
MBB groupwork, as well as the first mandarin run to cater to our mandarin 
speaking clients. The groupwork is in line with the rising concern of mental/
emotional health issues in the community. 

GoodLife!@Marine Drive Centre Opening
GoodLife!@Marine Drive commenced its operations in June 2017.

Learn, Explore & Play (L.E.A.P) Groupwork 
The L.E.A.P Groupwork conducted by Big Love comprised of two camps 
and a series of sessions. 20 children, aged 7-12 years old participated in the 
activities, which aimed to build their sense of self, increase their social skills 
and explore effective coping skills.

Apr – Jun 
2017

Event Highlights

little things that matter



GoodLife!@Bedok Centre Opening
GoodLife!@Bedok commenced its operations in July 2017.

Neighbourhood Eldercare Community Workgroup
GoodLife!@Kreta Ayer took on the lead for a Neighbourhood Eldercare 
Community Workgroup facilitated by Social Service Office@Kreta Ayer, bringing 
various eldercare providers together to share resources, identify service gaps 
and better provide relevant services to meet the community needs. 

Jul – Sep 
2017

Event Highlights

WePOP! 2017 
Marine Parade Family Service Centre (MPFSC) initiated WePOP!, a community focused outreach to raise awareness of 
our services and promote holistic wellness. MPFSC reached out to a total of 1890 residents.

Franchise Happy Kopitiam at all GoodLife! Centres
Happy Kopitiam was started by GoodLife!@Telok Blangah, to provide a fun and safe platform for the elderly, caregivers 
as well as public to discuss about ageing matters. In 2017, this program was franchised to other GoodLife! Centres 
to engage the other communities. At present, GoodLife! has rolled out 11 runs of Happy Kopitiam, with 240 seniors 
attending the sessions.

Popiah Party 
A total of 158 participants attended the first ever 
Popiah Party organised by GoodLife!@Marine 
Drive in July 2017.

Montfort Care Annual Report 2017/2018
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3-Generation Collaborative Event 
A 3-Generation event was organised by Kreta Ayer Family Services, in collaboration with 
other members in the System and Resources Workgroup. This event allowed community 
partners to plan a simple grocery shopping trip, that not only boosted the community spirit, 
but also built confidence and trust amongst partners in working alongside one another.

Oct – Dec 
2017

GRANDreams
GoodLife!@Marine Terrace collaborated with 
Victoria Junior College on an intergenerational 
project – “GRANDreams”, allowing students to 
engage the seniors in meaningful conversations 
whilst making dreamcatchers. “GRANDreams” also 
encouraged seniors to never stop trying to achieve 
their dreams, in the hope of inspiring the younger 
generations to view seniors as valuable.

Wellness Carnival
GoodLife!@Telok Blangah held a Wellness 
Carnival for seniors. Out of the 400 residents 
who participated, 170 of them completed the 
bio-psycho-social assessment.

Link! Befriending Programme
MeToYou spearheaded Link! Befriending Programme over a six months period, to provide an accessible 
peer support and role model for youths through befriending. The programme trained six young adult 
befrienders to engage the youths, and explore other offline activities to expand their interest apart from 
online gaming.

Public Education and Outreach talk
Big Love carried out the Public Education & Outreach at HeartBeat@Bedok to raise awareness of child 
protection. Through a mini art exhibition and games roadshow, more than 500 members of the public 
were being engaged.

Event Highlights
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Spooner Road Townhall 
@27 Family Service Centre organised the Spooner Road Townhall to listen to 
the views of the residents, allow them to surface concerns they had about 
their neighbourhood and give suggestions for future community programmes.

Jan – Mar 
2018

Cycling Without Age (CWA)
GoodLife! Eastern Cluster (Bedok, 
Marine Terrace & Marine Drive centres) 
collaborated with CWA to ferry a total of 
34 seniors “down the memory lane”, on a 
motorised trishaw ride to East Coast Park 
to enjoy the pleasant sea breeze. 

2018 CNY Celebration 
YAH! organised a reunion 
luncheon for seniors during 
Chinese New Year. The 
participating seniors were all 
delighted to reunite with their 
classmates and get to know 
seniors from other batches.

Event Highlights

11



little things that matter

12

Financial 
Summary

little things that matter
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Income & Expenditure ($M)

  FY15/16

  FY16/17

  FY17/18

11.2 10.1

1.1

15.0

5.0

20.0

10.0

0

Total Income Total Operating  
Expenditure

Net Surplus

13.812.6 14.9
8.6

2.6 2.5

Balance Sheet ($M)

  FY15/16

  FY16/17

  FY17/18

14.5 17.0

1.5

16.0

15.0

5.0

20.0

10.0

0

Total Assets Total Liabilities Net Funds

18.0

1.5 2.0

13.0 15.5
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Agape Village Singapore

Agency for Integrated Care 

Ananda Marga Yoga Society 

Assumption English School

Both Sides, Now

Boys’ Town

Bukit Merah East Neighbourhood Police 
Centre, Community Policing Unit

Caritas Singapore

Catlin Singapore Pte Ltd 

Changi General Hospital 

CHIJ Katong Convent

CHIJ Saint Theresa’s Convent

Christ Methodist Church 

Citibank

Clarity Singapore Limited

Community Club - People’s Association 
Community Psychogeriatric Programme - 
Changi General Hospital

Corporate Advisory Group

Council for Third Age

Damai Secondary School

DBS Treasury & Markets

Eastern Health Alliance

Executive Counselling and Training 
Academy (ECTA)

Frasers Hospitality Pte Ltd

Grand Mercure Singapore Roxy 

Health Promotion Board

Hong Kah Secondary School

Hwa Chong Institution 

ITE- College West

Institute of Mental Health 

Katong Presbytherian Church

Keppel Housing Pte Ltd -Dormitory 
Association of Singapore Ltd 

Keppel Volunteers

KeppelCare Foundation

Kreta Ayer Senior Activity Centre

Khoo Teck Puat Hospital

KK Women’s and Children’s Hospital 

Lakeside Family Services 

Thank you for
your Support!

LASALLE College of the Arts

Marine Parade Citizens’ Consultative 
Committee

Marine Parade - Foo Hai Elderly Lodge 

Marine Parade Neighbourhood Police Post

Marine Parade Police Centre 

Marine Parade Town Council 

Malayan Banking Berhad 

Migrant Workers’ Centre 

Ministry of Communications and Information

Ministry of Health

Ministry of Social & Family Development 

Muslim Converts’ Association of Singapore 

My First Skool

National Environment Agency 

National Council of Social Service 

National Kidney Foundation

National Library Board

National Parks Board 

Nanyang Polytechnic

National Taxi Association

National Youth Council 

National University Hospital

National University of Singapore

Ngee Ann Primary School

Nee Soon South Constituency Office

NTUC Eldercare

NTUC Health Co-operative Ltd 

Parkway Parade

Public Free Clinic Society

REACH Community Services

Republic Polytechnic 

Residents’ Committees - People’s 
Association

Roxy Foundation

Roxy-Pacific Holdings Limited

SAGE Counselling Centre

SHP-Marine Parade - Singhealth Polyclinic

SHINE Children and Youth Services

Singapore Children’s Society

Silver Generation Office

Singapore Hokkien Huay Kuan Cultural 
Academy

Silver Ribbon (Singapore)

SilverACE - NTUC Health (Bukit Merah)

SilverACE - NTUC Health (Taman Jurong)

Singapore Association for Mental Health

Singapore General Hospital

Singapore Management University

Singapore Pools (Private Limited) 

Singapore Turf Club

Singapore University of Social Sciences 

Social Service Office @ Bedok

Social Service Office @ Bukit Merah 

Social Service Office @ Geylang Serai 

Social Service Office @ Jalan Besar 

Social Service Office @ Kreta Ayer

Social Service Office @ Toa Payoh 

South East CDC

SP Group

St. Joseph Institution

St. Patrick’s Secondary School 

St. Stephen’s School

Standard Chartered Bank

Tanjong Pagar Town Council 

Tao Nan School

Temasek Junior College

The Diabetics Resource Centre

The Hongkong Polytechnic University 

Training Vision Institute Pte Ltd

Thye Hua Kwan Moral Charities 

Victoria Junior College

Victoria School

WE CARE Community Services Ltd

WeCare@Marine Parade

Westlite Dormitory - Centurion 
Corporation Ltd

Westwood Secondary School 

Xinmin Primary School

Yumin Primary School

Montfort Care would like to thank all donors and volunteers for their contributions.

Programme Partners: A Member of:



624 Upper Bukit Timah Road Singapore 678212
T: +65 6446 0300
E: getinvolved@montfortcare.org.sg 
W: www.montfortcare.org.sg

– St. Louis De Montfort

Those whom the world 
rejects must move you

 the most.



Our stories...
little things that matter





Cherish the little moments 
with clients

Appreciate small changes 
in the community

Applaud growth 
in the team or even yourself



Rallying the staff with his enthusiasm, Mr Teo gently nudged past 
their uncertainties and encouraged them to step out of their 
comfort zone in bringing joy to the families. Initial hesitation 
and reluctance quickly melted away as they interact the families 
and help to push the wheelchairs of the elderly to buy their 
festive items or goodies followed by a meal to break their fast 
for Ramadan. Through laughter and conversations, Mr Teo 
witnessed meaningful moments shared between his staff and 
the families. Such moments reinforced his belief that “we all 
stand to receive in the process of giving.” 
 
While the project was initially planned as a one-off pilot, 
Mr Teo did not want to disappoint the families who had 
participated the following year. This motivation spurred 
the team at Roxy-Pacific Holdings Limited to consistently 

engage the families for three consecutive years. In Mr Teo’s 
words, volunteering work is never just about organisational 

goals, as “families are not toys to be discarded.” 
 

With their deeds of giving back, Mr Teo and his staff team have proven that “people are 
important”. Even though Mr Teo has been commended on his commitment to serve others, 
he has no intention to cease his efforts. Mr Teo’s continued exhortation to self and others is “to 
exercise compassion and humility in our hearts and in our work with individuals and families, with
patience and love for them always.”

Compassion and humility.
 
These are the values that have been lovingly inculcated in Mr Teo Hong Lim by his father, shaping 
his journey in volunteering. Since the early stages of setting up his company, Roxy-Pacific 
Holdings Limited, Mr Teo has been passionate about giving back to society. He enjoys being “on 
the ground” and taking time to understand what the less privileged go through in their lives. As a 
testament to his core beliefs, Mr Teo has brought his staff team together onboard his volunteering 
journey. In partnership with Montfort Care, Mr Teo and his staff team have been active in 
spreading the festive cheer to low-income families and elderly by bringing them to shop with a 
small budget at the annual Geylang Serai Bazaar and breaking fast with them during Ramadan for 
the past three years. Initially, some of his staff had many doubts such as “Am I cut out for this?”, 
“Should I just rest at home?”, and “Can I even interact with the families?”
 

“To exercise compassion and humility in our hearts and in our work with 
individuals and families, with patience and love for them always.”

‘Those whom the world rejects 
must move you the most.’ 

– St. Louis Marie de Montfort 
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“Embrace uncertainty. Some of the most beautiful chapters 
in our lives won’t have a title until much later.” 

– Bob Goff

“Allow ourselves to be sifted and moulded 
through the different learning experiences.”

How does one keep the passion alive after serving the 
community for more than 20 years?

For Samuel Ng, the memories of lives transformed and 
the possibilities of altering life trajectories, spur him to 
reflect on Montfort Care’s impact on the community. 
Samuel continually seeks ways to meet the needs of 
people in an ever-changing society, as evidenced by 
the initiatives he has helped launch over the years.

One such programme – YAH! (short for Young-at-Heart), promotes a positive mind-
set towards ageing and older persons. During its 10th anniversary celebration, a YAH! 
graduate invited for the alumni gathering was represented by her middle-aged son. 
Curiosity about his mother’s learning journey at YAH!, as well as the desire to experi-
ence it for himself, had brought this gentleman to the event.

The gentleman shared that while his mother had passed on, “Her journey with YAH! 
marked the happiest moments in her life. It was where she developed her sunny and 
cheerful disposition.” These wonderful memories were something that the gentleman 
was deeply grateful to YAH! for. 

Samuel remembered the lady as an active and cheerful senior whom he had frequently 
conversed with, before she relocated away from Marine Parade. While this news deeply 
saddened him, moments like these remind and reignite Samuel’s passion and purpose in 
doing the work he does. In the same vein, Samuel often encourages the younger workers 
not to allow uncertainty or the fear of the unknown to hold them back. Samuel would 
also challenge them to be adventurous and to step out of their comfort zones, to embark 
on new experiences as well as seek new ways to meet needs and solve problems. 

To Samuel, it is important to “allow ourselves to be sifted and moulded through the 
different learning experiences”, for they groom us to be better people and offer the 
potential for change in the lives we touch.
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What could a young girl, fresh in the workforce, and 
a little old lady have in common? Not a lot, it seems. 
They didn’t speak the same language and had a 70-
year age gap. Yet, this did not prevent them from 
forming a special connection. They enjoyed each 
other’s company and it was a common sight to 
see them laughing together. One memory, in 
particular, is deeply etched in Dian’s mind:

Late last year, just after the seniors finished 
their lunch at GoodLife! Makan, Dian 
managed to find some time out of a busy 
Tuesday afternoon to spend with Ms C. There 
they sat, hand in hand, sharing tea and laughing as they 
watched people hurry about. They loved each other’s company. Ms C 
would share funny anecdotes in Cantonese, and Dian would nod and laugh. They 
had such a deep connection that nobody would have ever imagined that Dian was 
unable to completely comprehend what Ms C was saying. Dian reflected that even if it 
was not easy to take some time away from the many things to do that day, “I felt it was 
important to be in that moment with her.  It was in those little moments that I knew 
our connection was more than the words we exchanged.”

“It’s in the little moments.”

“It was in those little moments that I knew our 
connection was more than the words we exchanged.”

Ms C passed away about a week later. As Dian reminisced, she shared about what she 
enjoyed most about her limited time with Ms C had learnt a lot from her, it wasn’t just 
from the length of her life or the wisdom she so generously shared with others. It was 
in how she taught Dian the importance of being genuine in one’s care for another, and 
how to really be present in people’s lives. A genuine connection, no matter how big or 
small, is what gives life to her work and gives meaning to life.
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“Volunteers are love in action.”

Recounting his experience, 
Zhen Yu grimaced as he exclaimed, 

“Boy, it was tough!”

Zhen Yu was so impacted by MeToYou’s Resilience Camp that he decided to give 
volunteering a try. Being a timid boy by nature, his first task was daunting: to engage a 
group of seemingly unresponsive and withdrawn children and youth. Recounting his 
experience, Zhen Yu grimaced as he exclaimed, “Boy, it was tough!” He was relentless 
in his efforts to engage them through conversations and games and was finally able 
to win them over. He began to realise that their tough façade was just a cover for the 
difficulties they had communicating with others. To Zhen Yu, the ability to help youths 
open up and reach out was unforgettable and gratifying.

Later that same day, Zhen Yu led the group of children and youth in engaging the 
public to encourage spending time with loved ones instead of using the Internet. It was 
a daunting task to say the least, as the public appeared uninterested and simply passed 
them by. The team’s efforts paid off when they managed to secure the interest of a 
family with three children. Zhen Yu felt that it was deeply heart-warming to be able to 
spend time with the family, simply chatting and playing with the children. 

In sharing the impact volunteering had on him, Zhen Yu reflected that these 
experiences allowed him a glimpse into the lives of others struggling with difficult 
situations and challenges. He felt that these encounters changed him, allowing him to 
emerge a better person. In giving time through volunteering, we too, stand to receive!

As the MeToYou team observed Zhen Yu blossom 
from a timid young boy into a passionate and 
positive role model for other youths, his story serves 
to motivate the team in their relentless work with 
youths and their families. Each person is worth it; 
each one can make a difference.
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“It was important to ensure Uncle Tan and his wife had the 
opportunity to age-in-place in a community where they felt 

the “kampung spirit” that had kept them cared for, for so long.”

“I would rather die than leave this place!” declared 
Uncle Tan. However, the timbre of his voice did not 
match the defiance of his words. Chronic ailments 
and poor health management had led to frequent 
hospitalisations, robbing the elderly man of his 
strength. It was a sombre moment when Uncle 
Tan and his wife learnt that they had to leave their 
Marine Parade home. The couple was devastated at 
the prospect of leaving a community in which they 
had lived for most of their lives and were deeply 
rooted in.

While Sujata, their case worker from GoodLife!, 
had successfully worked with Uncle Tan and 
his wife to better manage his health condition, simply 
securing a roof over their heads anywhere else would not be enough to 
assuage the pain of leaving their  home. Undaunted by the odds, Sujata went through 
multiple rounds of engagement and advocacy, fighting for the elderly couple to remain 
in the community they loved. “It was important to ensure Uncle Tan and his wife had the 
opportunity to age-in-place in a community where they felt the “kampung spirit” that 
had kept them cared for, for so long.”

The hard work paid off! Uncle Tan and his wife were given another housing unit in 
Marine Parade, the kampung they fought so hard to stay in. Many neighbours and 
friends rallied around them to help with the move and set up their new home with them; 
just in time for Uncle Tan’s 100th birthday.

As the community came together at GoodLife! Centre to celebrate Uncle Tan’s  
100th birthday, everyone felt the elation of victory. However, more precious still, was 
the feeling of home and togetherness. The advocacy and efforts of the social workers, 
together with the concern and support from the community, created a much-needed 
cocoon of safety for this vulnerable couple and many other seniors like them.

“Alone we can do so little; 
together we can do so much.” 

– Helen Keller
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If you want to go fast, go alone. 
If you want to go far…go together. 

– African Proverb

“There is always value in teaming up, 
where 1+1 = more than 2.”

“But you need to take this medicine to get better.”

This exasperated refrain is commonly heard both in the community and medical setting. 
Seeing someone’s health deteriorate despite treatment that is readily available, is a grim 
reality amongst our elderly. This quandary spurred one professor into action.

Dr Yap Kai Zhen shared that she saw social workers as valuable bridges for healthcare 
professionals in reaching the unreachable in this predicament. Hence, when the 
opportunity arose, she wholeheartedly supported the birth of the Community Health 
Angels Mentoring Programme (CHAMP); a collaboration started with @27Family Service 
Centre which teams up Pharmaceutical students with social workers to provide early 
intervention and support to elderly clients, helping them with their medication and other 
health matters.

Since then, as CHAMP’s director, Dr Yap has tirelessly 
coordinated three years of student volunteers 
from the National University of Singapore’s (NUS) 
Pharmaceutical programme in making regular visits 
to the elderly residents at Telok Blangah, helping them 
better manage their chronic illnesses. While it has 
certainly not been easy juggling this partnership with her 
own faculty duties, Dr Yap’s spirit has not wavered. She 
recalled the particularly challenging case of Mr Tan, who 
had vehemently rejected healthcare and medication. It was 
only through the rapport, knowledge of clients’ social history and expertise from his 
social worker, that healthcare professionals and student volunteers were eventually able 
to reach out to him. 

Interventions take time, and when we hold on to good thoughts, values and beliefs, 
good things can and will happen. Mr Tan’s case is a successful example of a CHAMP 
partnership, showing that “there is always value in teaming up, where 1+1 = more  
than 2.”
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It was June 2017, having just moved into Spooner Road, Mr Abdul, was feeling 
somewhat lost and insecure. It is not surprising though as Spooner Road, which is 
nestled in an obscure little corner of Singapore, is run-down, and a known hotspot for 
vice activities. A single father with two teenage sons, as well as a kidney dialysis patient, 
Mr Abdul was experiencing something akin to a culture shock. It appeared that his 
neighbours kept to themselves and life was getting somewhat lonely. When he heard 
of Recipes of Life, a groupwork conducted by @27Family Service Centre, he jumped at 
the chance to sign up. After all, it was better than “doing nothing at home”. 

As he began to share his struggles and hear the 
stories of others, Mr Abdul realised that he was 
not alone. What surprised him most was the 
encouragement from other members, most of whom 
were strangers to him. For him, the camaraderie 
and respectful understanding between the group 
members served as a reminder that “love can be 
applied everywhere, not just in your own home.” 
A year on, these people are the very same ones he 
turns to in the community.

“Love can be applied everywhere, 
not just in your own home.” 

“People help you, or you help them, 
and when we offer or receive help, 

– Anne Lamott
we take in each other. And then, we are saved.” 

Mr Abdul’s experience can be found in an exclusive compilation of stories fittingly 
titled Recipes of Life which is given to welcome new members into the Spooner Road 
community. Mr Abdul hopes his new neighbours will find the transition easier to 
manage by showing them that a warm and caring community spirit is alive and well in 
Spooner Road.
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“Never doubt that a small group of thoughtful, 

“Small actions do go a long way, and you don’t 
have to be superhero to make someone’s day.”

Nestled in the heart of Singapore, Jalan Kukoh comprises of nine rental blocks, and is 
home to a whole cluster of low-income families as well as stay-alone elderly who are in 
need of support. Despite their best efforts, it was challenging for the helping agencies 
to meet the sheer number of challenges faced in the community. 

In recognition for the increasing need to connect their efforts, the agencies held the 
Jalan Kukoh forum in August 2017. A key decision was the formation of the Kreta Ayer 
Systems and Resources Workgroup for partners to better coordinate their services in 
the community.

New Hope Community Services (NHCS) was one of the agencies that took part in this 
initiative to build teamwork among the community partners.  An NHCS staff member, 
Natalie, shared her scepticism about an early project, a three-generation event to 
engage different populations in the community for a grocery shopping trip. Some of 
the doubts that crossed Natalie’s mind included concerns on whether residents would 
be interested in such an event, and whether the generation gap would discourage the 
residents from conversing with one another.

committed citizens can change the world.” 
– Margaret Mead

Natalie was pleasantly surprised when she witnessed 
the youth stepping up without prompting. The youth 

rose to the occasion as they went about picking grocery 
items, whilst ensuring the safety of the elderly residents. It 

was a heart-warming scene, with the community coming 
together and neighbours looking out for each other even 

though it may have been the first time they were interacting. 

How much the community gave, in spite of how little they 
had, left a deep impression on Natalie. “Small actions do 

go a long way, and you don’t have to be superhero to make 
someone’s day.” What the community lacked in physical and material assets, they 
more than made up for through the new social bonds forged, as well as the reciprocity 
of simple but heartfelt acts.
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It is easy to fall prey to despair as one goes through a 
continuous string of losses. It was no different for Mr P, 
a 72-year-old stay-alone senior. Once an avid traveller, 
he was robbed of his freedom by his declining health. 
His denial of his multiple health conditions and refusal to 
comply with treatment had only worsened his condition.

When Van, a health-carer met Mr P in 2015, he had already fallen into a state of 
depression. Morose and dejected, Mr P rejected services and retreated into silence 
whenever anyone visited him. This did not deter Van, and through daily home visits 
made to monitor his blood pressure and see to Mr P’s medical needs, Van slowly built 
a relationship with him. Little chats about the mundane slowly gave way to deep 
conversations about the past, regrets and losses. Each day, Van would gently nudge 
Mr P forward, a small step at a time. Encouraging him through his reservations, Van 
guided Mr P through various milestones: leaving the confines of his apartment as a 
home-bound senior, to taking a short stroll under his block, to venturing out into the 
neighbourhood on long walks.

During one of his routine visits, Van saw a bicycle in Mr P’s apartment and asked him 
about it. Mr P shrugged as he shared that he stopped cycling when the bicycle tires 
had gone flat. That very day, Van returned with a pump to inflate the tires and clean 
the bicycle, hoping that it would provide Mr P the motivation to ride once again.

Van was elated when he saw Mr P cycle to GoodLife! shortly after. With Van’s encouragement, 
it was only a matter of time before he gained the confidence to cycle further – 
venturing out to Bedok and Toa Payoh on solo rides. He had altogether been revived.

Van believes that helping the seniors to gain self-esteem and independence is just 
as integral to his work as providing healthcare services to them. “Rather than helping 
them fully, we encourage seniors to take small steps and we support them along the 
way. Each step may seem small, but over time, the transformation can be huge.”

“Big things often have 
small beginnings.”

“Each step may seem small, but over time, 
the transformation can be huge.”
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Working with families with complex needs can sometimes 
feel overwhelming. While we diligently seek to create 
change and possibilities through intentional interventions, 
sometimes, the breakthroughs come from unlikely places. 

Big Love has a home-based parenting programme that 
supports the casework our practitioners do with clients 
that face parenting difficulties. Over a 14-week period, 
volunteers visit the families to provide hands-on 
parenting skills training.

Mr Leslie, a part-time tutor, is a volunteer who has been 
with Big Love for six years. Mr Leslie has engaged his fair 

share of families, some of whom fell out of the programme. 
The reasons were varied, with some facing difficulties committing to the 

programme, whilst others had too much on their plate to worry about.

“To make a difference in someone’s life, 
you just have to care.”

“A simple act by a concerned person, even a volunteer, at the right 
occasion can sometimes create the biggest breakthroughs.”

In spite of the disappointments and demoralising moments, there were little things 
that kept Mr Leslie going strong. One such experience was the time that Mr Leslie 
visited the house of a single father. After failing to find him at home, Mr Leslie went 
the extra mile to look for him in the neighbourhood. He finally found the father at a 
coffee shop, drowning his sorrows in alcohol. Without hesitation, Mr Leslie took the 
opportunity to join the father. 

This seemingly small act became a breakthrough for Mr Leslie, as the father began 
sharing about things that he had never said before. For the first time, Mr Leslie entered 
the father’s “world” to be present with his vulnerability and acknowledged the pain 
he was going through. It was a precious moment for Mr Leslie, as he had gained the 
father’s trust that he was “not going to do any harm”. 

Mr Leslie’s perseverance in engaging the father opened the door to new possibilities 
for their relationship and brought about breakthroughs that otherwise might not have 
been possible. “A simple act by a concerned person, even a volunteer, at the right 
occasion can sometimes create the biggest breakthroughs.”
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Over time, the relationships that Winnie 
forged with the volunteers and other 

participants become infused in her life. 

“There must be more to life than this,” thought Winnie to herself as she wandered 
through yet another shopping mall. All things considered, Winne felt somewhat 
content with her life. However, she could not push away the sense of boredom and 
dissatisfaction that had crept into her daily life. In the long hours of the work day while 
her daughter was away, Winnie felt lonely – there was simply a void in her life that was 
not filled.

Things started to change for Winnie when she heard about GoodLife! and the Happy 
Club programme from her neighbour. She started to take part in activities conducted 
by senior volunteers; simple sing-along or game sessions. Beyond the activities, it was 
the companionship that made all the difference to Winnie. The volunteers carried with 
them such joy, energy and enthusiasm that she could not help but feel happier. On top 
of that, the care and concern they showed with such consistency created a sense of 
warmth and belonging for Winnie.

“We all need to belong.”

“When I am absent for one session, the 
volunteers are aware and will check in with me 
the next time I come, asking about my health 
and whether I am doing well,” said Winnie. 
Such small gestures of care and concern by 
the volunteers are significant to Winnie. 
Over time, the relationships that Winnie 
forged with the volunteers and other participants 
become infused in her life. She feels that they have become 
part of her family. She is now able to openly share her personal stories 
and feelings with the friends she had made as she is able to trust them, just like 
how she knows she can trust her own family. 
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“Be the rainbow to someone else’s cloud.”

“I will always remember how valuable 
perseverance is in the work that we do.” 

Jasmine and her co-worker exchanged wordless glances as they heard raised voices 
coming from the unit they were about to visit. Although it was not the first time, Jasmine’s 
heart still sank as they approached the apartment. How long more? Will things ever 
change? Have the months of work with the family amounted to nothing? Taking a deep 
breath, Jasmine determinedly pushed away these thoughts as they entered the apartment.

Helping families in complex situations can often leave 
a worker frustrated, and with no sight of the light 
at the end of the tunnel. Sometimes, it seems as if 
things would never improve. Yet, this does not mean 
that there is no impact in the work we do.

For a year, Jasmine and her team from Big Love 
worked with Terry’s family. It was not an easy 
journey building rapport and gaining the trust 

of the family, who clearly struggled with multiple stresses, foremost of which was 
Terry’s cognitive challenges and cerebral palsy. He was a sweet boy, but his caregivers 
had significant difficulty understanding how to interact with him. Frustration and stress 
led to heated arguments and rising tempers, unfortunately leading to Terry falling victim 
to abuse from his caregivers. 

As Jasmine entered the apartment, she could see the anguish written on Terry’s face. 
Caught in the middle of the escalating conflict, it was clear that he was having difficulties 
coping with his emotions. Conflicts were difficult and traumatic for Terry to comprehend, 
let alone to cope with. Being non-verbal, he could not express his emotions. Gently, 
Jasmine reached for Terry’s hand to comfort him. His relief was palpable as he held on tight 
and prompted her to touch his face to help him calm down.  

While the family situation remained fraught and unresolved, through Jasmine’s perseverance, 
a small part of the family system had still begun to respond. According to Jasmine, “I will 
always remember how valuable perseverance is in the work that we do.” She found that 
this experience with the family, was an important reminder that there is good in every 
little connection made. Even if it did not turn out the way they hoped it would, she still 
saw the light and hope in Terry’s eyes, that she will never forget. It is a valuable reminder 
for every worker that there is good in little and seemingly insignificant connections made.
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624 upper bukit timah road singapore 678212
t: +65 6446 0300  i  e: getinvolved@montfortcare.org.sg  i  W: www.montfortcare.org.sg

– st. louis De montfort

Those whom the world 
rejects must move you

 the most.
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