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Our Vision

To be a leader in social  
service, empowering  
lives and strengthening 
communities. 

Our Mission

To improve the lives  
of individuals, families  
and the community 
facing transitional 
challenges.

We are willing to 
challenge the norm 
and inspire others 
through our actions.

We have the tenacity to 
overcome limitations 
and the drive to make 
things happen. 

We believe in 
teamwork to co-create 
sustainable solutions 
for our communities.together!

we work

chiong!we 

to be different!
we dare

Our Values 



2020 and 2021 was a time like no other. Yet, 
against the backdrop of amplified demands and 
restrictions on service delivery due to COVID-19, 
the team’s incredible tenacity and dedication,  
as well as the resilience of those we serve, shone 
even brighter.

Despite the challenges, Montfort Care went 
further and deeper than it has before, continuing 
to advocate for, serve and empower those in 
need. Some of these achievements include:

• The launch of the National Anti-Violence 
Helpline with the Ministry of Social and 
Family Development in early 2021, a 24-
hour national helpline to enable victims of 
violence and abuse to seek help more easily.

• To bridge the digital divide and potential 
sense of isolation amongst the elderly, the 
GoodLife! and YAH! teams rolled out the 
Project E-Seniors programme to equip over 
1,200 seniors with digital skills, as well as a 
series of Facebook Livestream sessions to 
keep them engaged and active.

• And across Montfort Care’s service pillars, 
support groups continue to be set up – 
including for children, caregivers, foreign 
domestic workers, and elderly living with 
chronic illnesses – to create safe, empathetic 
and empowering spaces for underserved  
or overlooked segments of the community. 

Such work from the heart would not be possible 
without the tireless effort of our staff and 
volunteers, as well as the generous support of 
donors, government agencies and stakeholders.  
I would also like to thank Mr Joseph Cheong, 
who retired from the Board on 30 September 
2020, for his invaluable counsel and 
contributions towards Montfort Care.

It is my hope that all at Montfort Care continue 
to recognise that we are stronger when we 
come together and rely on each other in this 
difficult but immensely meaningful journey.

CHAIRMAN’S MESSAGE

...we are stronger when 
we come together and 
rely on each other in this 
difficult but immensely 
meaningful journey.
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When faced with tumultuous times, it is vital to 
make meaning of the work we do and remember 
our original intentions. Over the years, I have spent 
an increasing amount of time on organisational 
management. This year, I decided to get back to 
basics – to walk the ground with my teams again, 
to feel the pulse of social work on the ground and 
learn fresh perspectives from newer generations 
of social workers. This started my adventure in 
the “CEO Learns from Social Workers” initiative. 
Underpinning this, the question remains: As 
agents of change, how can we continue to deliver 
meaningful impact?

In my first foray with a young social worker, the 
experience brought me back to the original intent 
of our work. We visited a deaf, stay-alone elderly 
whose health had been decimated by cancer. At 
first glance, it appeared that there would be severe 
limitations in communicating with him: He was 
deaf and was unable to write, even though he 
could read simple texts. His way of communicating 
was to call, articulate whatever he needed in a 
single breath, and hang up immediately. While the 
social worker would send texts to respond to him, 
she would never get a reply as he did not know 
how to.

In this home visit, I observed how the social 
worker’s compassion and determination to reach 
her client came through: through eye contact, 
simple hand gestures like a thumbs up, and  
human contact through a gentle, light touch  
on the elderly’s shoulder, I experienced how 
she connected and built trust with him. I saw in 
my young colleague the compassion to go the 
extra mile in reaching those that are seemingly 
unreachable. While her use of non-verbals seemed 
like “common sense”, they were crucial in building 
the bridge of connection with the client. The level 
of trust and safety was clear when the elderly  
read through her note to him, informing him  
of what she would be helping with. With a warm 
smile, he said, “With you helping me, I am okay.”

My next home visit was to a couple whose 
communication was fraught with aggression.  
The possibility of escalation was clear, as the 
husband’s communication seemed almost 
menacing at some points. It was amazing to  
see that as the social worker exuded calm with  
his steady composure and gentle manner, he  
was able to reach the agitated gentleman, calming  
him down and enabling him to communicate  
more rationally. I saw the power of gentleness  
at work in this session – such a quality allows for 
trust to build and open communication to occur.

These sessions were a touching reminder of the 
fundamentals of social work: that real connection 
only happens when we are authentic, present 
and attentive towards the people we serve. Real 
connection precedes impactful service. I am 
heartened to see that social workers of the next 
generation continue to embody this ethos, and 
I look forward to journeying together as a team, 
alongside the individuals, families and communities 
that we serve, as we strive to bring a spark of light 
as they journey through their times of darkness. 

CEO’S MESSAGE

3



OUR BOARD OF DIRECTORS

Mr Ling Ping Chih, 
                  Leonard 

Mr Ng Beng Teck, 
   Samuel 

Ms Chow Ling, 
Charmaine Anne

Mr Fong Kah Weng, 
   Stanley 

Mr Teo Hong Lim

Reverend Yeo Koh Tuan Kiok, 
Dominic

Mr Tay Teck Shong,
                 Timothy

Ms Ng Ai Leen

Mr Ng Kok Wee, 
      Charles

Mrs Irene Loi @ 
Irene Yeo Ai Ling

Retired on 30 September 2020
Mr Cheong Cheng Bock, Joseph

4



people!people helpOUR PROGRAMMES AND SERVICES

Eldercare Services 

GoodLife! is a wellness programme that promotes and improves 
the overall well-being of seniors. The programme is now available 
at Bedok, Kaki Bukit, Kreta Ayer, Marine Drive, Marine Terrace,  
Telok Blangah, Yishun and Toa Payoh.

Family Services

Our Family Service Centres strive to serve the needs of  
individuals and families residing in the community within our  
service boundaries. We believe in working together with other  
formal or community agencies in order to provide effective  
and empathetic services for those under our care.

Specialised Services

Big Love helps families with Child Protection concerns to  
improve their functioning and resilience. Big Love aims to provide 
child-centric, family-focused and community-based support. 
Services include comprehensive casework management, social 
work programmes, public education and outreach events, and 
training for professionals.

Grief Matters is a movement to rally the community to recognise 
grief and offer bereavement support. The movement aims to 
promote bereavement-friendly practices in the community, 
workplaces and schools, in addition to offering individual care  
to the bereaved.

YAH! (快乐学堂), short for Young-At-Heart, is a flagship programme 
which aims to promote a positive mind-set towards ageing and 
older persons.
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28,708 
members of the public were 
engaged via social media on 
child protection issues

children

specialised services

200 

baths were  
conducted  
for bedbound  
clients

196 

clients were  
provided with 
grief support

1,684 
members of the 
public were engaged 
to improve grief and 
death literacy

family

14,508  

casework &  
counselling sessions 
were conducted

514 

children were 
kept safe

1,505 
families were 
supported through 
transitional  
challenges 
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4,567 
members of 
the public were 
reached through 
our mental health 
education efforts

10,415 
members of  
the public were 
engaged to improve 
dementia literacy

10,163 
seniors were  
served island-wide

111,600
active seniors were 
involved in social  
action and movements

eldercare

volunteers
    & training

416 
volunteers 
were engaged 
in meaningful 
service

1,140  

staff training 
days were 
conducted

funds  
raised

$193,012 
were raised through  
fundraising campaigns
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#GoodLife!

Celebrating Community
GoodLife! brought festive cheer to its beneficiaries 
during celebratory dates. 

During Ramadan in 2020, GoodLife! Telok Blangah, 
Kreta Ayer and Yishun introduced “Bulan Renungan”, 
a programme for Muslim seniors to digitally connect 
with their loved ones and celebrate through games 
and activities together. GoodLife! Kreta Ayer and 
Telok Blangah distributed volunteer-contributed care 
packages to seniors who live alone or have limited 
social support, demonstrating the spirit of blessing 
and giving behind Ramadan.

Starting the year auspiciously, CEO Samuel Ng led the 
Chinese New Year celebrations with GoodLife! Marine 
Parade through an e-拜年 (Greeting) with stay-alone 
seniors at Marine Terrace rental blocks, together with 
a virtual Lou Hei (Prosperity Toss). GoodLife! Marine 
Parade and Bedok teams also distributed bento meals, 
red packets and personalised goodie bags contributed 
by students from neighbouring schools (CHIJ Katong 
Convent and St. Patrick’s) to vulnerable seniors. At 
GoodLife! Telok Blangah and Kreta Ayer, a volunteer-
driven team ushered in the new year with the seniors’ 
handmade pineapple tarts and new year goodies. 

inspiring
Resilience

Montfort Care is about People – those 
we serve and fight for, those we serve 
with and fight alongside. In 2021, our 
value of “chiong”-ing – of devoting our 
time, energy, and focus to our cause, 
became our rallying cry in reaching our 
beneficiaries in the midst of pandemic 
restrictions. Going the extra mile, we 
fought to find all means to continue 
service delivery and meet the needs 
of our beneficiaries, in a time where 
struggles were even more pronounced. 
Keeping attuned to the nation’s needs, 
work was focused on counteracting the 
situational impact – reducing isolation 
and emotional vulnerability, ensuring 
that basic needs were met, and keeping 
the vulnerable safe.

Reflecting on the 
strength of our 
community and 
our dedication to 
journeying alongside 
those we serve.

chiong!we 

We will either 
find a way 
or make one.
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#GoodLife!

#GoodLife!

Caring for the Mind, Body,  
and Heart
With the premise that good health, a good mind,  
and good community lead to a good life, GoodLife! 
adopts a holistic approach towards seniors’ wellbeing 
through a host of exercise-, art-, cooking- and music-
based activities. 

To facilitate social connectedness, GoodLife! Telok 
Blangah has been running a community kitchen since 
June 2020, conducting online and onsite engagements 
in Chinese, Malay and English. 

“Sincerely, Me”, a multi-modal art programme, reached 
out to isolated seniors through group and individual 
sessions to creatively express themselves on what and 
who matters to them.

“Coffee Corner” by GoodLife! Central encourages 
socialisation and cognitive stimulation through creative 
and group puzzle challenges, whilst incorporating 
screenings for dementia or depression. 

To encourage physical and mental wellness, “Health 
Rhythms” by GoodLife! Telok Blangah introduced 
relaxation techniques and music-based activities to 
seniors, generating discussion on self-awareness and 
self-worth, which aided bonding between participants. 

GoodLife! Kreta Ayer’s “Fit-for-Life” gathers senior 
residents weekly for group exercises, even encouraging 
them to be a part of the programme planning and 
facilitation. Since its inception, a mental health  
peer support group has been formed, and clients  
with mental health conditions lead exercises and 
conducted outreaches. 

Holistic Crisis Response
Since the outbreak of COVID-19 pandemic, Montfort 
Care’s Family Service Centres (FSCs) saw an increase 
in Family Violence (FV) cases within its community. 
Beyond direct services, we sought to ramp up public 
education and crisis-related support. To increase FV 
awareness within the community, Kreta Ayer Family 
Services (KAFS) organised a Family Violence Awareness 
Campaign in December 2020 that reached out to 
approximately 20,000 on social media. More than  
150 hawkers also supported the initiative by displaying 
educational decals on their stall fronts.

Between May 2020 and January 2021, KAFS partnered 
with the Adult Protective Services (APS) to provide 
interim shelter for 17 families experiencing violence. 
From April to June 2020, Montfort Care’s Parenting 
Support Programme (PSP) also supported the 
Community Psychological Hub’s (CPH) efforts in 
manning their online counselling platform set up  
to address mental health concerns surfaced from  
the advent of COVID-19. 

All the 
way!
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#GoodLife!

#GoodLife!
#YoungAtHeart! 

#GoodLife!
#YoungAtHeart! Healing for Little Broken 

Hearts: Therapy Sessions  
for Kids in Trauma
Unknown to many, there are children for whom play 
and art-making are lifelines that could save them.

These are children who have suffered such trauma  
and abuse that they can neither articulate nor process 
their experience, and they are the ones for whom Big 
Love’s PACE trauma-management therapy is set up.

PACE offers Play and Art Therapy for children because 
where words fail, actions may help the healing process. 
Buoyed by fundraising efforts and collaboration with 
the College of Allied Educators, Big Love is able to offer 
more sessions to an increasing number of children who 
need them. 

Our team recognises that every loving offering goes 
towards helping a child heal, and this spurs us on to 
continue our work.

Montfort Care’s Support Groups
In a year fraught with fear and uncertainty, Montfort 
Care saw the urgent need to support and empower 
clients facing challenging circumstances. 

GoodLife! initiated online support groups for various 
client populations: For caregivers, including foreign 
domestic workers, GoodLife! Bedok ran multiple 
monthly groupworks, while an Elder-sitter group ran 
concurrently to ease their loads. 

For Tamil-speaking seniors with chronic conditions, 
GoodLife! Kreta Ayer launched a groupwork which saw 
full attendance over Zoom in August. New ways of 
generating discussions on pertinent issues on mental 
health, family, aging and dementia were also forged by 
GoodLife! Yishun, through their Men’s Group (September 
2020 - April 2021) – a photography group with 
fortnightly themes that sparked fruitful conversations. 

Improving Grief Literacy 
through Letters to Heaven II
“Death ends a life, not a relationship.”

Into its second year, this collaborative project with 
Nirvana Memorial Garden and UFM100.3 encouraged 
bereaved persons to pen a letter to their loved ones.  
In Letters to Heaven II, Grief Matters gifted all the 
authors and readers with a reflective note after each 
letter. The multi-faceted topic of grief was explored 
through various social mediums that included a 
microsite, podcasts, radio and Facebook interviews,  
in addition to the distribution of the printed books.  
The authors interviewed shared the healing effect  
of writing the letter to their loved ones.

10

#BigLove

#GriefMatters

inspiring resilience



The Memory Box Project
Lost but not forgotten: This spirit behind “The Memory 
Box Project”, a four-week group art therapy programme 
held from 18 February to 11 March 2021, created space 
for bereaved adult caregivers to honour memories of 
their late parents through creative arts.

An art therapist supported the bereaved participants 
to express their sense of loss, make sense of it, 
acknowledge their unique and common grief 
experiences of losing a parent to terminal illness, 
as well as to gain a deeper understanding and 
appreciation of continuing bond with their loved  
ones in spite of their physical absence.

Participants shared that they appreciated this safe space 
that was thoughtfully designed and created to help 
them to reflect and process the “complexity of regrets, 
residual love and continuity of their relationships”.

The value of providing such an avenue for grieving 
hearts is immeasurable, and for Montfort Care, worth 
the pursuit.

Going the Distance
When COVID-19 hit, residents were faced with  
an unprecedented crisis. The safe distancing rules 
implemented forced many to experience a new sense 
of isolation as they could no longer maintain regular 
connections with family, friends and colleagues. To 
alleviate this sense of alienation and provide support, 
Montfort Care’s Family Service Centres distributed 
community care packs to residents to reassure them 
that help remains accessible. While the care packs 
provided important information on basic hygiene and 
essential COVID-19 precautionary measures, their 
distribution also served as a conduit to reach out to 
the isolated and vulnerable populations. 

Additional services for families and children include 
KAFS’s KidSTART programme to support children 
from low-income families to have a better start 
in life by empowering families and advocating for 
the importance of investing in early childhood 
development, and @27FSC’s “Into the Unknown” 
children’s group work which focused on building  
life skills and managing difficult emotions.

Through 
COVID-19 
& Beyond
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A box that I will open from time to time when I think 
about my mum that will hopefully dispel the anger 
and regrets that I have, while upholding the precious 
memories I have of her.  
— Seline

... the box reflects the complexity of the relationship,  the regrets, the joy, the residual love and ultimately,  the continuity of the relationship.  — Kayley

#GriefMatters



#GoodLife!

Hey, You Got Mail!
In collaboration with non-profit organisation “Hey, 
You Got Mail!”, GoodLife! Bedok saw the preparation 
and distribution of handmade and personalised 
cards to elderly clients, including some clients under 
their Community Befriending Programme (CBP). 
Upon receiving the handmade cards from “Hey, You 
Got Mail!”, staff members penned down messages 
of encouragement for their respective clients, and 
personally distributed the cards.

The project extended the senders’ love and 
encouragement to elderly clients, with a gesture that 
helped them to know that they were appreciated and 
cared for. In total, 115 elderly clients received the cards 
from this collaborative project. 

stronger
Together

At Montfort Care, we celebrate each 
other’s successes. From celebrating 
tangible results attained through 
projects, campaigns and programmes, 
to celebrating the spirit of unity 
through the good and bad times, we 
see our team spirit being a silver lining 
in the dark cloud of the pandemic. 
Grief literacy, child abuse, addressing 
ageing pains… already difficult 
situations to face in the best of days 
become an even greater struggle 
against the backdrop of COVID-19. 
In Montfort Care’s varied work, what 
enables us to rise above are not only 
skills and talents, but the opportunities 
for collaboration and marrying of 
individual strengths. And that’s what 
we celebrate here.

Remembering how 
we came together  
to celebrate, support 
and empower one 
another.

together!
we work

We rise by 
lifting others.
          – Robert Ingersoll We rise by 

lifting others.
          – Robert Ingersoll

#GoodLife!
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#GoodLife!

Amplifying Child Abuse 
Issues with the Annual  
“Give A Voice” Campaign
Big Love’s annual campaign that brings child abuse 
issues to people on the streets went entirely online 
in 2021, with a targeted campaign that encouraged 
conversations surrounding the issue of Child 
Physical Abuse and how a parent’s choice matters.

Give A Voice 2020/2021: “Physical Punishment – 
Your Choice Matters” was launched with  
a two-month long social media campaign and 
concluded with a live broadcast of a parenting 
forum where the difficult issues of the impact 
of physical punishment was discussed. It was 
kicked off by Minster of State for Social and Family 
Development and Education Ms Sun Xueling.  
A video starring Yeo Yann Yann was also produced 
with the intent of placing a parent’s choice of 
discipline into the hands of the audience who 
makes actual choices via the video.

Altogether, the campaign saw passionate responses 
and comments both in support for and against 
physical punishment – necessary conversations  
to have with regards to child abuse.

Mental Health Awareness
Pacing with the increasing spotlight on mental 
health during the pandemic, GoodLife! has worked 
to increase awareness and understanding of mental 
health amongst seniors and in the community. 

In conjunction with World Mental Health Awareness 
Month in October 2020, GoodLife! Kreta Ayer and 
Telok Blangah organised a series of interactive live 
shows on Facebook and YouTube with Guest-of-
Honour, Speaker of Parliament Tan Chuan-Jin, and 
guest speakers from The Lion Mind and Khoo Teck 
Puat Hospital, sharing resources and tips on self-care, 
mental resilience and social connectedness with  
400 participants. 

Awareness efforts went far and wide, from GoodLife! 
Bedok’s mental health talks at the National Library 
Board, Silver Generation Office Aljunied and Bethesda 
Church from June to August 2020. Beyond public 
education, GoodLife! Central’s “Depression with Hope” 
workshop conducted monthly since January 2021, 
equipped seniors with positive coping strategies and 
skills to support those living with depression through 
art-based group activities. 

Because, 
why not?

D
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#GoodLife!

#GoodLife!

#GoodLife!

Creating a Dementia-Friendly 
Community
Dementia is not meant to be faced in silo, and 
GoodLife! has worked hard to ensure just that. 

GoodLife! Central’s “Dementia Friends Training” is 
conducted monthly to equip participants with skills 
to support persons living with dementia (PLDs) and 
increase their understanding on the risks of dementia. 
GoodLife Yishun’s Dementia with Dignity programme 
(running from January to July 2021), organised  
bi-weekly discussions and monthly outings for PLDs 
and their caregivers, and empowered caregivers 
through experiential and educational workshops. 

Towards the creation of a dementia-friendly 
community, GoodLife! Central collaborated with  
Toa Payoh West-Thomson CCC from August to 
September to train over 80 residents who volunteered 
as Health Ambassadors. GoodLife! Bedok also engaged 
tirelessly in numerous awareness outreaches in  
2020-2021 – conducting gameshows, videos, and  
talks with various community partners, reaching  
a total of 5,000 people online and offline.

Caregiver Hotline and Caregiver 
Resource Map by the Caregiver 
Community Lab
A two-year pilot initiative supported by the National 
Council of Social Service, Caregiver Community Lab 
by GoodLife! Telok Blangah sought to improve the 
experience of caregivers in the Radin Mas community. 

After 10 ethnographic shadowing sessions, three  
focus-group discussions, and pre- and post- surveys 
to identity barriers and gaps within the care system, 
two pilot ideas were developed to facilitate increased 
awareness of and access to support services – the 
Caregiver Hotline, and the Caregiver Resource Map, 
enabling caregivers to navigate community resources 
with more ease.

14
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Alone we can do so little; together we can do so much.          – Helen Keller

#GoodLife!

Radin Mas Silver Click!
The Radin Mas “Silver Click!” programme, 
conceptualised by Grassroots Advisor Mr Melvin Yong 
and organised by GoodLife! Telok Blangah with the 
support of sponsors, partners and other stakeholders, 
is a testament to the power of coming together to 
navigate the challenges brought about by COVID-19 
developments.

With the support of sponsors like Radin Mas Merchants’ 
Association and Mr Kaharudin Ongko, patron of 
Radin Mas Citizens’ Consultative Committee, free 
smartphones, tablets and internet connectivity were 
provided for 100 seniors in the community. With 
training sessions by IMDA and through Montfort Care’s 
Project E-Seniors, seniors could now stay connected 
and age actively. 

The programme culminated in the launch of 
Project Silver Click in December 2020, a daily online 
programme for seniors developed in collaboration with 
Radin Mas CC’s network of stakeholders, including 
GoodLife!, SGH Community Nursing, and SportSG.

Supporting the Survivalists
“Survivalist” – Montfort Care adopted this term for our 
work among those struggling with housing instability 
from our clients that were rough-sleeping along East 
Coast Park. These clients identified themselves as 
survivors despite harsh circumstances and systemic 
challenges. Over the years, our work among the 
survivalists expanded with the inclusion of our other 
Family Service Centres. During the pandemic, Montfort 
Care was called upon to support The Innkeeper’s 
Project at Buangkok Crescent. 

In partnership with New Hope Community Services 
and MSF PEERS Network, Marine Parade FSC led the 
project for Montfort Care to provide intensive case 
management support as well as group work support  
to enhance more stable housing arrangements. 
Services also included close partnership with MSF 
PEERS network to facilitate the search of temporary 
shelters for clients. Across our three FSCs, we 
supported more than 80 survivalists housed at the 
temporary Buangkok Crescent Shelter.
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A Fresh Start
Montfort Care was commissioned to start the Fresh 
Start Support Programme (FSSP) in July 2020 to 
complement the Fresh Start Unit (FSU) of MSF by 
providing additional support for families under the 
Fresh Start Housing Scheme (FSH). FSH supports 
second-timer HDB applicant and their families with 
children under 17 years old who have stayed in 
rental flats for at least two years. As grants of up to 
$35,000 are used to support each family to achieve 
their housing goals, the FSSP works with clients on 
four main goals – Financial, Employment, Children’s 
School Attendance and Family Stability; to ensure the 
client’s continued eligibility to receive housing grants. 
Due to the pandemic, many previously stable families 
were observed to experience unforeseen challenges, 
such as loss of income. FSSP works closely with these 
clients to regain employment, find temporary financial 
assistance, upgrade their skills so as to empower the 
families, work towards self-reliance and stay on track 
towards home ownership. FSSP supports the families 
from the point of emplacement of the programme until 
five years after they collect the keys to their two room 
flats successfully.

Making A Difference –  
A Family’s M.A.D. Day of Fun
10 families comprising 52 people in total who had 
been assessed to be ready for independent functioning 
without Big Love’s intervention were affirmed for their 
efforts with a day out at their choice venue of attraction. 

These families, most of whom had spent many months 
with Big Love teams to begin their journey of healing 
towards becoming functioning families, not only 
enjoyed a fully-sponsored day out but also committed 
to a counselling session and the Give A Voice parenting 
webinar to further cement their dedicated efforts to 
rework their family matters and struggles.

Much more than just a tangible way of rewarding them 
for their efforts, the M.A.D. day out offered them a 
glimpse of just what functioning family life looks like.

Teamwork 
makes the 

dream work16
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Montfort Care’s  
20th Anniversary
Montfort Care celebrated its 20th Anniversary in 2020 
with a publication titled “Walk with Me”. Through the 
stories of those who journeyed with the organisation 
over the past 20 years, the book was a collection of the 
memories and moments of the organisation and its 
people, and contained our gratitude for partners, staff 
and friends, as well as wishes for those we serve.

As part of our ongoing effort to give back to and 
contribute to the professional knowledge of the sector,  
the 20th Anniversary milestone was also commemorated  
with a special webinar titled “Transitions. Family. Family 
Work” on 25 September 2020.

Exploring the systemic responses, changes and 
challenges in family work during these contemporary 
times, the Montfort Care’s 20th Anniversary webinar 
saw over 460 social workers, sector administrators, 
academics and other industry players attending deeply 
insightful talks by Dr Reenee Singh (CEO, Association 
of Family Therapy and Systemic Practice, and Director, 
London Intercultural Couples Centre), Ms Sophia Ang 
(Senior Director, Counselling and Psychological Services 
at the Family Justice Courts) and Dr Timothy Sim 
(Disaster Management, Practice Research and Family 
Therapy Expert).

We walk far 
when we walk 
together

together!
we work
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pioneering
Tomorrow

So much of social work is carried out 
face-to-face: having conversations 
with and caring for clients, checking 
in on their physical, mental and 
emotional wellbeing, and ensuring 
their safety – but what happens when 
we are no longer able to do so? In the 
face of unprecedented circumstances, 
Montfort Care’s spirit of innovation 
and daring to be different inspired 
us to think out of the box, reinvent 
service delivery, and embark on new 
initiatives. COVID-19 was reframed 
as a catalyst for growth; pushing us 
to adapt to stay relevant to our client 
populations, and introduce sustainable 
ways to cope with the ever-changing 
landscape of the pandemic.

Creating new and 
meaningful ways to 
engage, serve and care  
for our community.

to be different!we dare

If you want 
to see different 

results, do things 

differently.If you want 
to see different 

results, do things 

differently.

M.A.D. Project  
(Making a Difference)
The M.A.D. Project facilitated a novel experience for 
elderly clients as they participated in a professional 
photoshoot with stunning results. Embodying the 
name “Making a Difference”, the experience created 
meaningful memories for clients and allowed them  
to immortalise their sense of identity. 

This creative project was carried out by GoodLife! 
Bedok and Marine Parade for clients who may be 
struggling with illness, immobility and other factors 
which contribute to their overall well-being. GoodLife! 
Bedok themed their photoshoot “Seniors and their 
Cherished Memories”, encouraging them to bring 
along a cherished item for the photoshoot, whilst 
GoodLife! Marine Parade themed theirs “You are the 
Star”, to encourage their seniors that they can age 
gracefully and beautifully. In total, nearly 100 seniors 
participated. 

#GoodLife!
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Project E-Seniors
Project E-Seniors is a digital movement birthed out  
of the COVID-19 pandemic to equip seniors 50 and 
above with skills to navigate Facebook, WhatsApp, 
YouTube, Zoom and QR-code scanning. Through  
step-by-step toolkits and personalised classes, YAH!  
and GoodLife! aim to bridge the digital divide and 
prevent social isolation. 

Since its inception, YAH! and GoodLife! have trained 
over 1,200 seniors, teaching them to communicate 
with their loved ones and engage in their favourite 
activities digitally, including Montfort Care’s online 
activities. Seniors are also empowered with the 
opportunity to become a digital ambassador and pass 
on their knowledge to other seniors. 

The customised approach aids seniors in overcoming 
their fears of learning, and empowers them to better 
navigate periods of social distancing.

Engaging Seniors through 
Facebook Live
Launched by YAH! and GoodLife! to engage seniors 
during COVID-19, “Happy Together” (快乐在“疫”起)  
and “The Afternoon Tea Series” (下午茶系列) are novel 
Facebook Livestream programmes tailored for elderly. 
Featured on Channel NewsAsia, “Happy Together” 
drew in 300 participants on the first day, and aired 
every weekday during Circuit Breaker. The programme 
encouraged seniors to participate on various 
segments: exercising, cooking, craftwork, and lifestyle 
mastery, curated to enhance their mental  
and emotional well-being.

In June 2020, “The Afternoon Tea Series” – a weekly 
Facebook Live talk show for seniors and members of 
the public to discuss and spread awareness on issues 
such as mental health, dementia, and active ageing – 
was launched. Featuring guest speakers and hosted by 
Montfort Care staff, the talk show encourages audience 
interaction through posting questions and comments 
while tuning in. 

#GoodLife!
#YoungAtHeart! 

蒙福关爱《下午茶系列》

每逢星期五， 2PM - 3PM

欢迎来到今天

下午茶的分享！

朋友们

下午好~

#GoodLife! #YoungAtHeart! 

One must work 
and dare if one 
really wants to live.

– Vincent Van Gogh
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#GoodLife!

#GoodLife!

Primary Care Based Integrated 
Community Care Team 
Intervention (PACE-It)
Primary Care Based Integrated Community Care Team 
Intervention (PACE-It) is an integrated community 
care model launched in December 2020, brought 
together by key stakeholders: GoodLife! Marine Parade, 
SingHealth Polyclinic (SHP) – Marine Parade, the SGH 
community nursing team and CGH Neighbours for 
Active Living. Based on person-centred care, holistic 
assessment, self-management, integration of services 
and collaboration, PACE-It aims to provide a more 
effective care coordination process to help clients 
improve glycemic control, patient activation and 
reduce hospital utilisation. 

Suitable clients are identified for joint video 
consultations (VC) with primary physicians of Marine 
Parade polyclinic, Montfort Care social workers and 
community nurses, conducted at a kiosk at GoodLife! 
Marine Parade.

The PACE-It mobile application is designed to organise 
and share information amongst the stakeholders, to 
better integrate the care of individual clients.  

GoodLife! HomeBathing
GoodLife! HomeBathing, Montfort Care’s pioneering 
initiative since 2018, continued its provision of warm 
and comfortable baths whenever allowed by COVID-19 
measures, for bedbound seniors with physical disabilities 
and/or caregivers who are frail.

Taking place in the familiarity of their own homes, the 
programme serves to enhance the seniors’ personal 
hygiene and quality of life while preserving their dignity 
during the process. One such recipient is Mdm L, a 
stroke patient with a brain tumour, whose caregivers – 
her elderly parents and husband – struggle with giving 
her showers. Since being on the programme, Mdm L’s 
family noticed that she sleeps better, and programme 
staff had seen her mouthing “thank you” after the baths.

Photo by Vernon Wong
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Progress is 
impossible 

without change.
– George Bernard Shaw

Beyond Basics
The vulnerable households among us were the  
worst hit by the pandemic. With little resources  
to stock up on necessities, inadequate living spaces  
from which to wait out COVID-related measures  
and restrictions, and severely impacted income  
due to job losses, these families who were already 
struggling needed all the help they could get.

Responding to these needs, our Family Service 
Centres adjusted quickly to heightened measures. 
From single-point collections to online grocery  
orders to transfer of food-aid fund, traditional food  
aid was transformed to ensure vital resources got  
to the families. 

Families who faced shortage of digital devices for 
home-based learning needs were also connected  
with grounds-up initiatives, social and corporate 
agencies to procure these much-needed resources.

Launch of National Anti-
Violence Helpline (NAVH)
Big Love arrived at a new milestone after months of 
collaborative work with Ministry of Social and Family 
Development, with the setup of this 24-hour national 
helpline set up to answer the public’s calls for help 
during child abuse and family violence crises.

On 23 February 2021, the Minister of State for Social 
and Family Development and Education Ms Sun 
Xueling visited the newly setup NAVH office to 
experience more closely how the team of professionals 
offer help and presence to crisis victims, especially  
at the times of the day when such help is not as  
readily available.

By its second month of operation, NAVH has received 
118 calls and the number continues to rise month  
by month.

#GoodLife!

21

#BigLove

#FamilyServices



Two and More, 
always better 
than one!

The Ultimate Life Exploration 
生命的终极探索
As difficult as such conversations may be, talking  
about death is necessary and increasingly embraced. 
This is the guiding principle behind the six-session 
workshop conducted by Grief Matters, YAH! and 
the National Silver Academy. First launched using a 
collaborative adult learning model in September 2019, 
the series of workshops were offered online as Zoom 
sessions for 25 participants to discuss care planning, 
end-of-life issues, living and leaving well.

Guest speakers were invited from healthcare 
institutions and the funeral industry to increase ‘death 
literacy’ among the participants.

At the end of the workshops, participants were invited 
to document their values, beliefs and care preferences 
which they articulated during the workshops.

22

Shields Up: Public Education  
for the Young
Apart from managing child abuse cases, championing 
child protection is just as critical to Big Love’s 
mission, and where better to begin than by starting 
them young? 

Empowering children to learn protective behaviours 
so they are equipped to take care of themselves, learn 
how to stay safe, and to know that there are always 
safe adults around to help them, remains central to 
our work.

The past year with all its various modes of  
stay-at-home and work-from-home precautions 
caused a dent in delivery methods of essential talks 
but it has not dampened the spirit of social service, 
nor the awareness of how essential such education  
is. The enthusiastic interaction displayed by a 
combined audience of staff and students proves  
just as much.

#BigLove

pioneering tomorrow

#YoungAtHeart!



Two and More, 
always better 
than one!

FINANCIAL SUMMARY

Balance Sheet ($M)

Income & Expenditure ($M)

Total Assets Total Liabilities Net Assets

20.4

26.4

35.3

40.0

35.0

30.0

25.0

20.0

15.0

10.0

5.0

0.0

3.9
7.1

8.9

16.5
19.3

26.4

Total Income Total Expenses Net Surplus

17.1
20.8

28.130.0

25.0

20.0

15.0

10.0

5.0

0.0

16.6
18.1

20.9

0.4
2.8

7.2
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Thank you for serving and 
journeying with us!

3M Singapore Pte Ltd

Abbott (Singapore) Private Limited

Agape Village Singapore

Agency for Integrated Care

AhJuh and Frens

Al-Ansar Mosque

Alexandra Hospital 

Aljunied-Hougang Town Council

Ang Chin Moh Funeral Directors

Anglican Family Centre

Assisi Hospice

AWWA

Ba’alwie Mosque

Bedok Bunga Merah RC

Bedok Community Centre

Bedok Methodist Church 

Bedok Polyclinic

Bedok Public Library

Bethesda (Bedok-Tampines) Church

Boys’ Town

Bukit Merah East Neighbourhood 
Police Centre, Community  
Policing Unit

Cantonment Primary School

Care Corner Active Ageing Hub  
(Toa Payoh West)

Care Corner Cluster Support  
and CBP team

Care Corner KidSTART team

Care Corner Senior Services Ltd, 
Senior Activity Centre TP5

CareLight Wellness Centre

Caritas Singapore

Casa Rauda

Catholic Welfare Services 

Changi General Hospital

Chef Jet Lo 

CHIJ Katong Convent

CHIJ Kellock 
 

Child Bereavement  
Support Singapore

Children’s Cancer Foundation

Christ The King Church

Community Club –  
People’s Association

Community Network for Seniors

Community Psychology Hub

Council for Third Age

Danone 

DHL Express Singapore Pte Ltd

Dover Park Hospice

Dr Ng Wai Chong

Dunman High School 

Early Childhood Development 
Agency – KidSTART Programme 
(ECDA)

Engineering Good

Eunos Community Centre

Fei Yue Community Services

Filos Community Services

Food From The Heart

Goldstar Logistics Pte Ltd

Good Shepherd Centre @ Yishun

Good Shepherd Family Clinic

Grand Mercure Singapore Roxy

GX Connexion – Bedok Reservoir

HCA Hospice Care

Health Promotion Board

Health Sciences Authority 

Hey, You Got Mail!

Hong Yi TCM Healthcare Pte Ltd

Housing Development Board

Institute of Mental Health

Iqbal and family

Jalan Kukoh RC

Jurong Community Hospital

Kaki Bukit Community Centre

Kaki Bukit Garden  
Residents’ Committee

 

Kaki Bukit Park  
Residents’ Committee

Kaki Bukit Ville  
Residents’ Committee

Kampong Chai Chee  
Community Centre

Katong Presbyterian Church

Keppel Volunteers

KeppelCare Foundation

Khoo Teck Puat Hospital

KIDS 0-3 (MSW &  
Home Visitors Team)

Kidscampus @ Tanjong Pagar

KidSTART Singapore & HVP team

KK Women’s and Children’s Hospital

Kreta Ayer Senior Activity Centre

Kreta Ayer-Kim Seng  
Constituency Office

Lotus Light Charity Society  
(Singapore)

Majurity Trust 

Marina Barrage

Marine Parade – Foo Hai  
Elderly Lodge

Marine Parade Citizens’ Consultative 
Committee

Marine Parade Neighbourhood 
Police Post

Marine Parade Police Centre

Marine Parade Town Council

Mark Lee (Artiste)

Maybank Singapore

Mediacorp

Mediacorp Radio – Capital 95.8FM

Ministry of Health

Ministry of Social &  
Family Development

Ministry of Social & Family  
Development – Adult Protection 
Services (APS)

Ministry of Social & Family  
Development – Child Protection 
Services (CPS)
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Moxie Design Pte Ltd

Ms Pooja and Husband 

My First Skool

Nanyang Polytechnic

Nanyang Technological University 

National Council of Social Service

National Council on  
Problem Gambling

National Kidney Foundation

National Silver Academy 

National University Hospital

National University of Singapore

National University of Singapore – 
College of Alice & Peter Tan (CAPT)

National University of Singapore – 
Tembusu College

National Youth Council

Ng Teng Fong General Hospital

Ngee Ann Primary School

Nirvana Memorial Garden Pte Ltd

NTUC Eldercare

NTUC Health Co-operative Ltd

Oakdale Communications

Old Boys of Sang Nila Utama  
Secondary School

Our Lady Queen of Peace

Outram Secondary School

Parkway Parade

PCF Sparkletots Preschool

People’s Association –  
Residents’ Committees 

Pinnacle @ Duxton RC

Prudential Assurance  
Company Pte Ltd

Punggol Community Centre

Rainbow Centre

Ray of Hope

REACH Community Services

Republic Polytechnic

River Valley Primary School

Roxy Foundation

Roxy-Pacific Holdings Limited 

RSVP Singapore

SCWO

Seng Kang Hospital

SG Cares Volunteering Centre  
@ Toa Payoh

SHINE Children and Youth Services

Shopee Singapore

Siglap Community Centre

Silver Generation Office

Singapore Association for  
Mental Health

Singapore Cancer Society

Singapore Children’s Society Family 
Service Centre (Yishun) 

Singapore College of Traditional 
Chinese Medicine

Singapore Funeral Association 

Singapore General Hospital

Singapore Polytechnic

Singapore Red Cross

Singapore University of  
Social Sciences

SingHealth Polyclinics

Social Service Office @ Bedok

Social Service Office @ Bukit Merah

Social Service Office  
@ Geylang Serai

Social Service Office @ Kreta Ayer

South East CDC

SPD

Special Needs Trust Co.

St Andrew’s Community Hospital

Stamford Primary School

Star Learners @ Tanjong Pagar

Superland Preschool (KACC)

T – Project

Talent Quest Solutions

Tan Tock Seng Hospital 

Tanjong Pagar Town Council

Tao Nan School

Tasek Jurong

Tata Consultancy Services

The Food Bank Singapore

The Lion Mind

THK FSC @ Tanjong Pagar

Thye Hua Kwan Medical Escort  
& Transport

Thye Hua Kwan Moral Charities

Toa Payoh East Merchant  
Association

Toa Payoh East Novena DFC

Toa Payoh West-Balestier DCC

Toa Payoh West-Thomson  
Constituency 

Topix Studio

TRANS Family Service Centre

Trybe

Tsao Foundation 

UFM100.3

UPLIFT Programme

Victoria Junior College

Wang Lei (Artiste)

WeCare@Marine Parade

Wicare Support Group

Yeo Yann Yann (Artiste)

Yong-en Care Centre

Youth Corps Singapore

YWCA

Programme Partners A member of



Montfort Care
624 Upper Bukit Timah Road Singapore 678212
+65 64460300
www.montfortcare.org.sg

Get involved | getinvolved@montfortcare.org.sg
Donate | www.giving.sg/montfortcare


