FY15/16

I N D E X

01 – 02
Messages from the Chairman and CEO

03 – 04
Organisation Information & Montfort Care Programmes

05 – 06
GoodLife!

07 – 08
YAH!

09 – 10
@27 Family Service Centre

11 - 12
Kreta Ayer Family Services | Marine Parade Family Service Centre

13
Big Love

14
MeToYou

15
Strengthening Capabilities

16
Acknowledgements

17 – 18
Achievements

Who Are We?
We are a network of programmes committed to improving the lives of
individuals, families and the community facing transitional challenges.
At Montfort Care, we believe in community-based support. Many of our
programmes are conducted in our client’s natural environments – in
schools, homes, workplaces and within their communities. By putting
ourselves in the context of our client’s problem, we can effect long-term
changes in their lives.

Vision
To be a leader in social service, empowering lives and strengthening
communities.

Mission
To improve the lives of individuals, families and the community facing
transitional challenges.

Values
Dare To

We are willing to challenge the norm and to

Be Different

inspire others through our actions.

We Chiong

We have the tenacity to overcome limitations

We Work

We co-create sustainable solutions

Together

and the drive to make things happen.

for our community.
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CEO’s Message

Chairman’s Message

Montfort Care has grown from strength to strength
over the past years.

Montfort Care has grown from strength to strength over the
past years. The Board and I are heartened to see the hard
work of our staff coming to fruition. Our various new and
innovative initiatives have not gone unrecognised by our
stakeholders and, more importantly, by our clients.
The social service landscape has been changing and will
continue to change in tandem with the economic and
demographic changes as well as expectations of Singaporeans
as our nation evolves in the post SG50 era. Montfort Care
will continue to be sensitive to these changing needs while
staying true to its mission – to serve and to improve the lives
of individuals, families and the community facing transitional
challenges. It is crucial for us to continuously acquire
knowledge and skillsets to establish good practices in our
quest to serve well. We must raise our service standards
so as to achieve better implementation and deliver better
outcomes for clients.
As Montfort Care expands and broadens our services, it is
imperative that we do not forget the basics, namely building
relationships with our stakeholders, community partners
and clients to effect positive changes and outcomes. Deep
trusting relationship, effective communication and good
understanding open up more opportunities for collaboration.
For example, it allows us to progress further in developing
our practices to resolve our clients’ more deep rooted issues,
through providing in-depth therapeutic services.
Engaging the community in co-creating solutions would
also be the focus moving forward. Our professional social
workers firmly believe that by creating an effective social
ecosystem in the community, it would foster a greater sense
of belonging and a familiar place for individuals and families

In 2015, Montfort Care celebrated significant milestones in our
eldercare and family service development.

facing transitional challenges to seek solace and comfort. As
the saying goes, it takes a village to raise a child. We can
add, it takes a community to nurture a youth, to encourage
an adult and support a senior. Our journey in deepening our
capability, enhancing our services and achieving sustainable
outcomes for our clients has just started. We believe that as
long as we stay true to our mission and serve with humility
and compassion, we would not only be able to improve lives
but create a conducive community, and perhaps, the glorious
day will come when we work ourselves out of work.

In 2015, Montfort Care celebrated significant milestones in
our eldercare and family service development. One of our
key achievements was our contribution to the active ageing
landscape through YAH!. As a pioneer in promoting active
ageing, YAH! offered some 22,000 lifelong learning places
to seniors since our inception in 2005. Over the decade,
YAH! produced not only thousands of senior graduates but
more importantly, its learning and engagement with seniors
provided the seniors a new horizon, to live life to the fullest.
As YAH! celebrated its 10th anniversary, its learning eco-system
exposed many seniors to possibilities and opportunities to build
meaningful relationships, volunteer and serve the community.
One commendable effort of the YAH! seniors was their untiring
efforts in generating more awareness on problem gambling.
The YAH! ambassadors’ effort was recognised by the Ministry
of Social and Family Development (MSF) through its “Friends of
MSF” award.

Mr Paul Beh

As Singapore celebrated its 50th birthday, Montfort Care also
played its part through its support in the SG50 Celebrations
learning events through YAH!

Chairman

Our “Dare to be Different” value was also showcased through
our social innovative community kitchen at GoodLife! Makan.
This revolutionary concept challenges the myth that social
services for stay-alone seniors should be served to them in
their homes. The community kitchen provided a community
space for stay-alone seniors to create bonds and rediscover
their potential through community engagement and support.
This initiative was well received by the community and other
stakeholders nationally and internationally.
As an advocate for seniors in Singapore, Montfort Care also
contributed to the Action Plan for Successful Ageing by the
Ministry of Health through GoodLife! and YAH!.

To meet the growing needs of families in Singapore,
Montfort Care has also expanded its family services through
its collaboration with the Social Service Office in Kreta Ayer
in October 2015. Its Kreta Ayer Family Services, was one of
the two pilots launched by MSF. This pilot aimed to serve
the needs of residents in Jalan Kukoh, Jalan Minyak, York Hill,
Banda Street, Chin Swee and Cantonment Road holistically,
seamlessly and expediently.
As capability building of its human capital remained a key
contributor to achieving our clients’ outcomes, we continued
to place emphasis on training our staff. Started since 2014, a
team of dedicated Montfort Care Lead and Principal Social
Workers documented their learning and practice wisdom
as they honed the Social Work practices of other Montfort
Care Social Workers. This culminated in the production of
the Superecipe – Montfort Care Guide to Supervision, which
was launched in March 2016. The guide was shared with 300
practitioners and stakeholders at the Montfort Care Learning
Forum as our contribution to the social work profession.
I would like to thank all staff for their effort in upholding the high
standard of our programmes and services, and our volunteers
for their fervent support.

Mr Samuel Ng
CEO
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Organisation Information
Structure and Management
Company Limited by Guarantee No.
Charity Registration No.
IPC No.

Montfort Care Programmes
@27 Family Service Centre

200814118E
002117
IPC 000638

27 Telok Blangah Way #01-1018 Singapore 090027
Tel: (65) 6270 8327 Fax:(65) 6276 0441
www.27fsc.org.sg

Kreta Ayer Family Services

53 Marine Terrace #01-227
Singapore 440053

4 Sago Lane #03-101 Singapore 050004
Tel: (65) 6325 4753 Fax: (65) 6223 0769

Bankers

United Overseas Bank Ltd
Citibank Singapore Ltd

Marine Parade Family Service Centre

Auditor

VPK Assurance (formerly known as Parker Randall)

53 Marine Terrace #01-227 Singapore 440053
Tel: (65) 6445 0100 Fax: (65) 6446 0100
www.mpfsc.org.sg

Registered Address

Company Secretary

AG Corporate Pte. Ltd.

Big Love Child Protection Specialist Centre

Board and Committees
The Board of Directors sets and regularly reviews
the strategic direction, oversees governance,
and ensures that the organisation achieves its
objectives. The Directors guide and support the
Chief Executive Officer and approves the annual
budget. In FY15/16, Mr Kelvin Poon Kin Mun
retired from Board on completion of his term in
February 2016. We thank him for his stewardship
and invaluable contributions to Montfort Care.

Mr Paul Beh Jit Han - Chairman
Professor Chay Oh Moh
Mr Chee Wee Seng
Mr Chew Cheng Chye James Gerard
Ms Chow Ling Charmaine Anne
Mrs Irene Loi @ Irene Yeo Ai Ling
Ms Ng Ai Leen
Mr Samuel Ng Beng Teck - Chief Executive Officer
Mr Tan Aik Hong Thomas
Reverend Yeo Koh Tuan Kiok Dominic

Governance
The Board is prudent with funds and endeavours
to ensure that all public money is spent and
managed appropriately. Montfort Care has a
reserves policy of less than 5 times of its annual
operating expenditure which will be reviewed
annually by the Directors.

APPOINTMENT AND NOMINATION COMMITTEE
Reverend Yeo Koh Tuan Kiok Dominic - Chairman
Mr Paul Beh Jit Han
Mr Samuel Ng Beng Teck
HUMAN RESOURCE COMMITTEE
Ms Ng Ai Leen - Chairman
Ms Chow Ling Charmaine Anne
Mrs Irene Loi @ Irene Yeo Ai Ling
Mr Tan Aik Hong Thomas
FINANCE COMMITTEE
Mr Chee Wee Seng - Chairman
Professor Chay Oh Moh
Mr Chew Cheng Chye James Gerard

7A Lorong 8 Toa Payoh
Agape Village, #02-05/06 Singapore 319264
Tel: (65) 6445 0400
www.biglove.org.sg

MeToYou
7A Lorong 8 Toa Payoh
Agape Village, #02-05/06 Singapore 319264
Tel: (65) 9173 1766
www.metoyou.org.sg

GoodLife!
15 Marine Terrace #01-18 Singapore 440015
Tel: (65) 6445 0570 Fax: (65) 6447 8483
www.goodlife.org.sg

PROGRAMMES AND SERVICES COMMITTEE

YAH!
Mrs Irene Loi @ Irene Yeo Ai Ling - Chairman
Reverend Yeo Koh Tuan Kiok Dominic
Mr Samuel Ng Beng Teck

7A Lor 8 Toa Payoh
Agape Village, #04-01 Singapore 319264
53 Marine Terrace #01-215 Singapore 440053
Tel: (65) 6445 0300
www.yah.org.sg

Montfort Care
53 Marine Terrace #01-215 Singapore 440053
Tel: (65) 6446 0300 Fax: (65) 6446 0100
www.montfortcare.org.sg
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the overall wellbeing of seniors.

An intent gaze emerges as her weathered and worn hands
gently flip the pages of an old handwritten diary on her
lap. It is, filled with a rich history of old recipes passed
down and personal life stories compiled since she was a
mere 16-year-old schoolgirl. This priceless gem never fails
to bring a smile to Mdm Hindon, as she proudly shares her
secret recipes with other seniors while reliving some of her
early memories.

It was barely 48 hours since Uncle Kong, 78, a stay-alone
senior, was discharged from a community hospital after
having resided there for three months due to a fall. During
the Chinese New Year festive holidays, Uncle Kong fell again
at home. Thankfully, he was able to press the emergency
button which activated the GoodLife! crisis team (consisting
of staff and volunteers) who attended to him. He was sent to
Changi General Hospital (CGH) and he was almost resigned
to the fact that he had to spend the rest of the festive period
in the hospital.

Since her husband passed on more than 10 years ago,
Mdm Hindon has been living independently in her 2-room
rental flat. With the opening of GoodLife! Makan, she now
has a second kampong to call home and shares her secret
recipes with other seniors.

This cosy communal space, the GoodLife! team and the
community has brought the frail/stay-alone seniors to
come together, interact and build social networks.

“

“

I feel so happy, comfortable

The joint care approach between

and also a sense of belonging.

Montfort Care GoodLife! and EHA

Cooking together with other

has helped us to achieve better clients’

stay-alone seniors bonds us.

outcome in the more challenging

“

cases, allowing us to better render

Mdm Hindon Abdul Hafidz,
aged 83

appropriate assistance to care for our
seniors in Marine Parade.

GoodLife! Makan has drawn an increasing number of
stay-alone senior men, many who prefer contributing in
a meaningful and hands-on manner. Mr. Ku Thien Wee,
77, a retired petrol kiosk attendant was one of the many.
He shared candidly, “Usually, I don’t join in but cooking
is hands-on and allows me to make many auntie friends.”
Mr. Ku has also developed his interest in drawing and
painting, proving to be a star in our effort to increase social
interactions amongst our stay-alone seniors.

“

GoodLife! is a programme that promotes and improves

Ms Cheryl Lau

Community Manager of Community Care,
Eastern Health Alliance (EHA)

This hospitalisation turned out to be a blessing as during
his month-long stay at CGH, Uncle Kong was referred to
the Eastern Health Alliance (EHA) and was placed on their
Neighbours for Active Living programme. This partnership
of healthcare and social work expertise including GoodLife!,
jointly formulated a care plan which ensured that Uncle
Kong received holistic medical and community follow-up
upon discharge. EHA was able to respond to Social Worker,
Padma by promptly securing a hospital bed that suited Uncle
Kong’s needs after his discharge. Uncle Kong appreciated
the ease and speed by which matters were settled due to
the close coordination between the two organisations.

GoodLife!, Angel Ambassadors, EHA and Marine Parade
Polyclinic staff have formed a synergistic care network to
support and monitor the senior residents of Marine Parade.
Through mutual sharing of information and co-creating of
solutions, the partnership has benefitted the community
and seeing better clients’ outcomes.
Good health, good mind, good family, good friends and
good community leading to good living in Marine Parade.
Together with our partners – WeCare, SECDC, Residents’
Committees and other non-profit organisations in Marine
Parade, GoodLife! aims to create a village for seniors to
age-in-place; providing them opportunities in active ageing
and supporting them in frail care. GoodLife! has served over
1294 seniors in Marine Parade.

Located at Blk 52 Marine Terrace void deck, this first of its
kind community kitchen was launched on 30 January 2016
by Emeritus Senior Minister Goh Chok Tong
Other activities such as painting, exercises and talks were
also conducted to engage and empower our seniors and
celebrating successes together as a community. The
dedicated GoodLife! team targets to serve the stay-alone
seniors from the five rental blocks in Marine Parade.

GoodLife!

GoodLife!

Soul Kitchen for our Old
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2012-2013

YAH! seniors initiated the Problem Gambling Prevention
Ambassadors (PGPA) Programme.

“When You Are Old” Social Movement by a 100-member
flash mob.

change society’s mindset about
ageing and older persons.

2008-2009
YAH! moved to its new premises in Jurong Point to
accommodate its growth.

Ah Kau was a hawker before he retired in 2006 and the 70-year
old did not have any concrete plans for his retirement years.
However, deep in his heart, he knew he wanted to contribute
to the community. Ah Kau chanced upon YAH! in the media
and enrolled in the YAH! Transformation Programme in 2008.
As YAH! evolved its eco-learning system from social learning
to action and movement, Ah Kau’s personal growth and
development also progressed and in many ways, his journey
mirrors that of YAH!’s.
Being a reserved person, Ah Kau was comfortable with the
learning at YAH! where other seniors facilitated the learning
programmes. This built his confidence and empowered him
to express his thoughts freely.
Ah Kau joined the YAH! Happy Club and became an active
community ambassador. His first stint was the door-to-door
outreach in Taman Jurong. He shared with Montfort Care
CEO, Samuel Ng, that he did not realise that there were so
many stay-alone seniors who kept to themselves at home.
This fresh recognition of a need, coupled with his loving wife’s
encouragement, encouraged Ah Kau to do more. Today,
he and his friends, continue to serve and delight the senior
community in Taman Jurong.

2009-2010
Launch of the Community Ambassador Programme to train
seniors to lead projects and activities in the community.
Ah Kau is one of the 22,000 seniors who have benefitted from
YAH! programmes. Over the past 8 years, Ah Kau has been an
advocate for active ageing – from sharing his half time journey
and rouli ball exercise in the schools to other public platforms
as well as taking his learning to Batam. Together with some 100
seniors and students from the Republic Polytechnic, Ah Kau
also participated in a flash mob at a shopping mall to change
the negative perception of ageing in our society.

2013-2014
Launch of YAH! Happy Club to engage other seniors in the
community.

2014-2015
YAH! celebrated its 10th Anniversary.

Highlights of YAH! 10-year journey

2005-2006

2010-2011

First 100 senior learners graduated from YAH! Lifelong Learning
programme.

YAH! programme was highlighted by Prime Minister Lee Hsien
Loong in his National Day Rally speech.

Cheong Choon Hee, aged 76

2006-2007

2011-2012

张春煦, 第十三届, 预防嗜赌大使

First overseas learning exchange programme for YAH! seniors
at the Tsinghua University in Beijing.

The Council for Third Age awarded YAH! the Active Ageing
Capability Fund for its active ageing initiatives.

As one of the pioneer leaders, Ah Kau aspires to get more seniors
to participate actively in building a stronger society together.

“

当个预防嗜赌大使让我能够改变他人
的人生；为了自己与家庭，做出妥当
的决定去减少花费在赌博上的数目和
时间。我不只帮了个人，也救到了全
家人远离赌博的遭遇。

“

YAH! Problem Gambling Prevention Ambassador

YAH! PGPA received the “Friends of MSF” award from the
Ministry of Social and Family Development.

YAH!

YAH!
YAH! is a movement to

2007-2008
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@27

@27
@27 Family Service Centre supports and serves
the community in Telok Blangah.

“

Montfort Care @27 FSC staff

initiatives have helped to bond

Mdm Mariam found that it was a good opportunity to meet
other residents at the Spooner Family Day and the National
Day Celebration initiated by our workers. It also further
encouraged her to organise the “Spooner Road mothers”

that is safer to let our kids

come down and play, we helped
one another and we felt better
supported and empowered.
Mdm Mariam
gathering at a makeshift dining area outside her unit. Despite
her busy schedule, Mdm Mariam also enthusiastically
participated and encouraged her friends to plan the Hari
Raya Haji and other festive celebrations. Mdm Mariam and
other residents felt that the bonding in the community was
“better than before”.

Angels to the Rescue

The children at Spooner Road were also not left out. During
the school holidays, Mdm Mariam’s 9-year old son enrolled
in the GEMS programme and both mother and child
participated in parent-child bonding activities.

Eunice came to Singapore for employment more than 10 years
ago. She fell in love with a Singaporean and married him.
However, their union was not blissful as from the onset her
husband, Edwin, was not able to support the family financially.
Apart from monetary woes, his seeming lack of concern
for Eunice, gradually resulted in emotional discord within
the marriage. The situation was further exacerbated by her
mother-in-law’s failing health and Eunice had to take on a new
caregiving role. While her burden was marginally relieved when
her mother-in-law passed away, Eunice was diagnosed with
Ovarian Cancer in 2010 and has been battling the illness since.

Workers of @27 FSC aim to engage more empowering
like-minded resident volunteers like Mdm Mariam and her
friends to bond the community. We have also rallied the
support from the Social Service Office at Bukit Merah and
other VWOs in the vicinity to support this community since
2014.

About 1 ½ years ago, Edwin was diagnosed with dementia
and he exhibited serious psychological symptoms with
accompanying resistant and unpredictable behaviour. With
the intense caregiving burden, Eunice could only seek part
time employment where she earned $500 a month which is
insufficient to cover the household bills.

To-date, up to 180 families was served through door-todoor outreach and community activities as well as making
services available on every Wednesday night.

“

I trust my social worker because I

“

Workers of @27 FSC organised activities from festive
celebrations to children’s programmes to bring the
community together. One of the many Spooner community
residents who benefitted from our efforts is Mdm Mariam’s
family.

this community. Now, I feel

“

Nestled away in a corner of the bustling Kampong Bahru
estate, two pale yellow and green blocks of rental flats
stood out along a small junction, known as Spooner Road.
These rental flats used to house low-income and transitional
families. Crime and fights are commonplace in Spooner
Road and suspicions run high resulting in isolated families
within a largely isolated community.

do not have any family here and
whenever I have any problems or
questions, I will call her.
Eunice

Eunice turned to Project Angels to cope with her husband’s
dementia. A Project Angels case worker, Elaine, was assigned
to befriend and assist her. Elaine assessed that Eunice needed
emotional support in times of crisis, and that practical support
was necessary to help Eunice to get things going. Holistic
help from getting monthly food ration assistance, financial
assistance, annual Medifund renewal application, to caregiving
support was arranged for Eunice.
Being a foreigner, English was a challenge for Eunice.
However, under Elaine’s guidance she was able to navigate the
social service system and know her rights to CPF contribution,
benefits of the Workfare Income Supplement Scheme and the
importance of accumulating her CPF funds to safeguard her
retirement.
To enhance her care-giving capabilites, she also learnt the signs
and symptoms of dementia, knowledge on disease progression
and management of the disease as well as getting respite from
Project Angels.
Presently, Eunice is gainfully employed and is eligible for the
Workfare Income Supplement scheme. Better supported in
her caregiving role, Eunice also has an increasingly positive
outlook; so much so that she has plans to upgrade herself by
enrolling in the Workplace Literacy and Numeracy programme.
*Name has been changed to protect the identity of the client

11

12

individuals and families living in the community.

Kreta Ayer Family Services supports low-

income and vulnerable families in Jalan
Kukoh, Cantonment and Kreta Ayer.

“

The SSO team benefitted from the
experience, professional knowledge

and skills of Montfort Care social

workers to determine the workflows

and processes necessary to carry out

the work. Beyond systems, there was a

for the heart ware of the integration.
R Jai Prakash

General Manager, Social Service Office
@ Kreta Ayer & Bukit Merah
(from 1 July 2013 to 30 April 2016)

Montfort Care has collaborated with the Social Service
Office @ Kreta Ayer to provide family services in the
Chinatown area. Its service boundary included Jalan Kukoh,
Jalan Minyak, York Hill, Banda St and Chin Swee Road.
With financial assistance and family services under
one roof in the SSO, Montfort Care Kreta Ayer Family
Services and the SSO, hope to serve the residents’ needs
holistically with more expedient, seamless and integrated
help.
The clients served include individuals and families faced
with a range of needs or difficulties such as mental health
issues, family violence, delinquent behaviour, as well as
care-giving for seniors. Over 220 cases were seen by the
team during the first 6 months of operations.

Mr Chew’s extended family members sought help at the
Montfort Care Marine Parade Family Service Centre (FSC)
for financial assistance when Mr Chew was first admitted
to the Institute of Mental Health. Being a single father and
bankrupt, Mr Chew’s vulnerable mental state threw the
family in disarray.
Social Worker, Pauline, first linked the family to necessary
resources to ensure that their basic care needs were met.
With the childcare subsidies for his two children secured
and his children cared for, Mr Chew was able to focus
on securing a better-paying job to meet his financial
obligations.

“

Things are pretty bright with the help
I get from the Marine Parade FSC,

“

culture building that was necessary

“

strong openness in relationship and

and I have something to look forward
to now. In the past, I would look

back and see my life going downhill.
Mr Chew

Throughout this period, Mr Chew met up regularly with
Pauline. Initially, he was reserved and did not share much
about his family life and his struggles and was often more
task-focused on practical matters and plans, as they were
tangible things that he could relate to. Pauline observed
that he was often able to present plans that were well
thought through. Sometimes, it was only a matter of
discussing certain contingencies and providing alternative
perspectives to enrich the discussion.
As the client and worker relationship strengthened,
Mr Chew began to open up, Pauline also focused on
providing emotional support, enhancing his coping skills
and strengthening his social support network. Today, Mr
Chew still has many of the concerns - financial debt,
uncertainty in employment, his struggles with his mental
health condition. However, he is better able to cope with
his challenges, tapping on his own resources and inner
resilience to handle the vicissitudes of life.
Mr Chew is one of over 1634 clients the Marine Parade FSC
served during the year. Mr Chew shared “In the past, I would
look back and see my life going downhill but no more”. All
he needed was some directed practical assistance at the
beginning, and continual and consistent support through
the current challenges that he was experiencing.
*Name has been changed to protect the identity of the client

Marine Parade

Kreta Ayer

Marine Parade Family Service Centre serves the needs of
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safe. Now I can share 100%
with my Big Love worker. I

can download my frustration

Case Worker, Xue Ting, first reached out to the Ngs and
interacted intensively with Mrs Ng to build her resilience
and establish a better relationship as Mr Ng did not want
to be engaged. With Xue Ting’s frequent visits to provide
psychoeducation to Mrs Ng and giving assurance that she
was not alone during this challenging time, Mrs Ng felt
sufficiently empowered over time to take charge of her
life and the interests of her children. She finally took the
steps to protect herself and her children by applying for a
Personal Protection Order against her husband.

and difficulties…

I feel supported now.

“

The Ng* family was referred to Big Love over concerns
of physical punishment and domestic violence. Mrs Ng
had no social support and was left alone to fend for her
children, while enduring the physical and emotional harm
unleashed by her husband.

Mary
To enable the Ng family to get holistic help, Xue Ting
also worked with other community agencies such as the
children’s school and the Family Service Centre (FSC) to
provide emotional and financial support to family. While Mr
Ng continued to reject intervention, Mrs Ng, with the help
of Big Love and the FSC, was able to achieve emotional
stability and make appropriate decisions for herself and her
children.
The Ng family story was one of the 338 cases where Big
Love has effected changes in the parent(s) for the
children’s safe and conducive growth.
Community-based child protection work is difficult and
intense by nature. Workers in child protection work need to
be patient, attentive, inquisitive, analytical and emotionally
strong to withstand the verbal abuse and threats doled out
to them, while they focus on effective service delivery.
Big Love’s services aim to build resilience in the families
and to preserve them in their social spheres where,
potentially, more sustainable change can be achieved. In
each instance, an intensive amount of time is invested by
the Big Love workers with these parents and the children
so that a sound assessment of safety and needs can be
made and effective intervention implemented.
*Name has been changed to protect the identity of the client

Sarah’s mother approached MeToYou as Sarah began to
skip school and turned hostile towards the people around
her, isolating herself in computer games.
MeToYou Social Worker, Guan Qun, found out that when
Sarah was little, her parents left her and her sibling in the
care of other family members. The limited interactions she
had with her caregivers were focused on her basic needs food, shelter, health and academics; whilst her emotional
needs were largely neglected. Bullied in school at a young
age, Sarah had no authority figure to turn to and sought
solace in negative coping activities such as gaming.
Guan Qun’s frequent interactions with Sarah helped her to
open up gradually, from sharing about superficial matters
such as the games she played and the things she liked to
her challenges in school, and her struggles while growing
up. Capitalising on the strong relationship built with Sarah,
Guan Qun then encouraged Sarah to step out of her house
and enlarged her circle of friends beyond that of school
and home.

Moving on, while Sarah is still struggling with her confidence
and lacking a sense of safety from time to time, her family
members and her MeToYou worker both see significant
changes in her self-confidence.
*Name has been changed to protect the identity of the client

“

MeToYou has helped me make
new friends and learnt new

skills... through Operation One

“

“

Big Love has kept my children

to 18 years old.

Punch, I have learnt to express my

personal opinions and have gained
confidence in public speaking.
Sarah

MeToYou

Big Love
Big Love is a Child Protection Specialist Centre which
helps families with child protection concerns.

MeToYou is a cyber care programme for youth aged 12

Since then, Sarah has emerged from a youth who was
unable to communicate effectively and mingled awkwardly
with her peers to having more self-confidence. Now, Sarah
has several friends in school, and she has made further
strides in her social interaction skills. She also participated
in MeToYou mentoring program, Operation One Punch
(OOP), where, for the first time, she took the initiative to
start a conversation with another fellow volunteer. To-date,
she has presented at the OOP programme, joined a cocurricular activity in school, and was recently nominated
by her teacher for the “Most Helpful Student” award.
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Thank you for your support

Montfort Care is a firm believer in building capabilities of its staff.
Its 122 staff from all levels attended internal training conducted
by senior practitioners, in addition, external training organised
by the Agency for Integrated Care, Ministry of Social and Family
Development (MSF), Social Service institute as well as overseas
organisations annually.

Agape Village Singapore
Agency for Integrated Care
Alzheimer’s Disease Association,
Singapore
Autism Association (Singapore)
Bishan Park Secondary School
Bukit Panjang Neighbourhood
Police Centre
Caritas Singapore
Catlin Singapore Pte Ltd
Changi General Hospital
CHIJ Katong Convent
Clarity Singapore Limited
Community Club – People’s
Association
Community Psychogeriatric
Programme – Changi General Hospital
Eastern Health Alliance
Edible Garden City
Eurasian Association
First Toa Payoh Primary School
Frasers Hospitality Pte Ltd
Grand Mercure Singapore Roxy
Institute for Financial Literacy –
MoneySENSE
Institute of Mental Health
Interspace Pte Ltd
Khoo Teck Puat Hospital
Marine Parade – Foo Hai Elderly Lodge
Marine Parade Neighbourhood
Police Post
Ministry of Health

It is recognised that social work requires more than a big
heart and supervision is a critical component of social work
education and training throughout the professional life of the
social work practitioner. In FY15/16, a core team, comprising
Montfort Care Principal and Lead Social Workers, collaborated
with MSF Master Social Worker, Ms Yogeswari D/O Munisamy,
completed the documentation of practices, input from
the focus group discussions and research into supervision.
Superecipe – The Montfort Care Guide to Supervision was
produced after two years of hard work. The guide covers ‘Ethics
In Supervision’, ‘Scope and Documentation of Supervision’,
‘Training and Competency of Supervisors’, ‘Evaluation of
Supervision Outcomes, Supervisory Processes’ as well as the
‘Voices of Supervisors and Supervisees’.
This first localised resource tool was shared with some 500
practitioners and can be found in the National Library as well as
libraries of other Institutes of Higher Learning.

“

The importance of social work
supervision cannot be further

“

emphasized. It is not just a “good to
have” component but is an essential
part of social work practice.
Dr Mohamad Maliki
Bin Osman

Senior Minister of State, Ministry of
Defence & Ministry of Foreign Affairs &
Mayor, South East District who was the
Guest-of-Honour of the Montfort Care
Learning Forum

Dr Mohamad Maliki Bin Osman, Senior Minister of State,
Ministry of Defence & Ministry of Foreign Affairs & Mayor, South
East District and special guests - Ms Ang Bee Lian, Director
of Social Welfare, MSF, Associate Professor Esther Goh, Head
of the Social Work Department of the National University of
Singapore participated in the Montfort Care Learning Forum
where the guide was launched.
With the implementation of the National Social Work
Competency Framework, a joint initiative of MSF and the
Ministry of Health, as well as the implementation of the Code
of Social Work Practice, Montfort Care strives to contribute in
its efforts to building future-ready, skilled and grounded social
work practitioners ready to adapt to the ever changing climate
of the sector.
CEO of Montfort Care, Mr Samuel Ng said, “The issues that
our clients face today have become more complex and
challenging. Therefore, the social work practitioners require
professional support and supervision to deepen their skills.”
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Development
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Singapore
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National University of Singapore
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Roxy-Pacific Holdings Limited
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Singapore Association for Mental
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Strengthening Capabilities

Strengthening
Capabilities
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Achievements

Achievements

Achievements
Children and Youth

338

6,055

Intervention & Care
Programmes
Community Outreach
Programmes

Children were
kept safe

Youths were introduced
to cyber safety

Volunteers

357

Family

Active volunteers contributed
back to community

1,763

Families were supported in their
transitional challenges

6,379
13,081

Public members’
awareness of social
services enhanced

Elderly

2,410
Seniors were enabled to
age-in-place in the
community

Casework and
counselling sessions

1,821
Caregivers were
assisted in their
caregiving journey

3,058
Active seniors were
involved in social action
and movement

9,024
Public members’
awareness of dementia
services enhanced

Staff

974

Training days
for staff
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